
Executive Brief 
President and Vice-Chancellor, St. Mary’s University 

 

 
   

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Executive Brief:   

President and Vice-Chancellor  
St. Mary’s University 

 
 
 
 
 
  

 



Executive Brief 
President and Vice-Chancellor, St. Mary’s University 

 

 
   

  

 
 
Land Acknowledgment  
 
St. Mary’s University is located in the traditional territories of the Niitsitapi (Blackfoot) and the people of the Treaty 7 
region in Southern Alberta, which includes the Siksika, the Piikani, the Kainai, the Tsuut’ina and the Iyahe Nakoda.  We 
are situated on land where the Bow River meets the Elbow River; the traditional Blackfoot name of this place is 
“Mohkinstsis,” which we now call the City of Calgary.  The City of Calgary is also home to Métis Nation of Alberta, 
Region 3. 
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Vision 
St. Mary’s University will 

be a leader in post-
secondary education, open 

to all, and focused on 
developing the whole 

person: mind, body and 
spirit. Founded on the 

Roman Catholic intellectual 
tradition, St. Mary’s will 

prepare its students to live 
with integrity, compassion, 

and confidence. 

 

Mission 
Through the pursuit of 

knowledge and service to the 
community, we prepare our 
students to become lifelong 

learners, engaged citizens 
and compassionate members 

of society. 

St. Mary’s University 

Established in 1985, St. Mary’s University (StMU) is an independent, private 

University known for their innovative teaching and research University that 

provides affordable, accredited and highly valued degrees in the Liberal Arts, 

Sciences and Education, located on a historic 35-acre site in Calgary, Alberta, 

Canada near Fish Creek Provincial Park. Students are inspired to combine 

academics with a passionate commitment to ethics, social justice and 

respect for diversity of opinion and belief. A sense of community is a defining 

characteristic of St. Mary's University.  

A leader in post-secondary education, St. Mary’s is open to all, and is focused 

on developing the whole person: mind, body and spirit. Founded on the 

Roman Catholic intellectual tradition, St. Mary’s prepares its students to live 

with integrity, compassion, and confidence. Through the pursuit of 

knowledge and service to the community, students are inspired to become 

lifelong learners, engaged citizens and compassionate members of society.  

St. Mary’s is a centre of knowledge with a library that holds extensive 

collections in many key areas and a Centre for Learning, Access and Student 

Success dedicated to helping students become successful learners. The 

campus is an engaging gathering place where all are invited to join in events 

such as Speakers Series, Eucharistic celebrations, social justice campaigns, 

drama and choral performances and a variety of festivals and academic 

symposiums. 

At St. Mary’s University, bright and passionate students come together to 

think and create in areas of science, humanities, and social science for the 

betterment of the local and global community. Their programs are designed 

to empower students with theory and knowledge while providing hands-on 

experience and opportunities to bridge learning between the classroom and 

the real world. St. Mary’s has 1025 full and part-time students, 80 full and 

part-time faculty, and an average class size of 25. With its small campus, 

close-knit community, and dedication to developing the whole person in 

mind, body, and spirit, St. Mary’s University prepares its students to become 

lifelong learners, engaged citizens and compassionate members of society.  

Grounded in the idea of educating all students equitably, St. Mary’s 

University is deeply committed to social justice, offering interdisciplinary 

program that encourages reflection on the injustices that characterize 

society, and upon Roman Catholic tradition and its engagement with the 

world. 

 
 
 
 
 
 
 

The icon complementing the 
name St. Mary’s is based on the 

letter “M” for Mary. Four 
qualities of Mary (simplicity, 

clarity, purity and confidence) 
are each represented by one of 

the four letter M’s. As these four 
letters are brought together, 

toward the centre, they begin to 
form a simple framework of a 

star that is integral to the motto 
of St. Mary’s: “In your light we 

shall see light.” (Psalm 36:9).  
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 St. Mary’s at a Glance 
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Position Profile 

The President is the Chief Executive Officer of the University. The President 

reports directly to the corporate Board and is accountable to the Board for 

the conduct and operation of the University. All Board authority delegated to 

the staff of the University is delegated through the President. 

Specific Areas of Responsibility 

Faith Leadership 

 Promotes and models involvement in the Roman Catholic faith 
community. 

 Ensures students, faculty and staff are provided opportunities for 
spiritual development within the University context. 

 Fosters a lifestyle and deportment that is in harmony with the 
Roman Catholic Church and its teachings.  

 Promotes and maintains a distinctly Catholic culture within the 
University community. 

Academic Leadership 

 Provides leadership in all matters relating to the academic success of 
the University as outlined in the Roman Catholic intellectual 
tradition. 

 Provides leadership in fostering those services and resources, which 
promote the improvement of educational opportunities for all 
students. 

 Provides leadership in fostering conditions that promote 
improvement of professional development opportunities for staff 
and faculty. 
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 Ensures that the social, physical, intellectual, cultural, spiritual, and 
emotional needs of students, staff and faculty are met in the overall 
University environment. 

 Utilizes available physical and human resources to optimize the 
academic course offerings and programs of the University and its 
ability to best serve the students. 

Fiscal Responsibility 

 Ensures the University operates in a fiscally responsible manner, 
including adherence to recognized accounting procedures and the 
sustainability of the University. 

 Directs the preparation and the presentation of the budget. 

 Ensures the Board and its committees have current and relevant 
financial information. 

 Annually update the strategic Capital Plan for submission to the 
Board. 

Policy/Administrative Procedures 

 Provides support for the Board in the planning, developing, and 
evaluating of Board policies. 

 Effectively implements Board Policies. 

 Develops and keeps current an Administrative Procedures Manual 
that is consistent with Board policy and provincial policies, 
regulations, and procedures and which provides direction to staff 
and faculty. 

Personnel Management 

 Has overall authority and responsibility for all personnel-related 
matters, except the mandates for collective bargaining and those 
personnel matters precluded by legislation, collective agreements, 
or Board policy/direction. 

 Ensures appropriate supervision of all personnel and ensures 
appropriate evaluation processes are in place. 

 Facilitates professional development and training sessions for 
University personnel that promote a growth in leadership and a safe 
environment. 

 Ensures the coordination and integration of human resources within 
the University. 
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President’s Relationship with the Board  

 Develops and maintains positive, professional working relations with 
the Board. 

 Respects and honours the Board’s governance role and 
responsibilities for the University by facilitating the implementation 
of that role as defined and direct in Board policy. 

 Attends all Board meetings and makes recommendations on matters 
requiring Board action by providing accurate information and 
reports as are needed to ensure the Board is making informed 
decisions. 

 Keeps the Board informed on strategic and sensitive issues in a 
timely manner. 

 Attends, and/or designates administrative attendance at, all 
University and Board committee meetings. 

Organizational Management 

 Ensures the University is compliant with all legal, Ministerial, Ecclesial 
and Board mandates and timelines. 

 Reports to the Minister of Advanced Education, and the Ministry of 
Advanced Education with respect to matters identified in and 
required by provincial legislation. 

Strategic Planning and Reporting 

 Leads the strategic planning process, in the development of the 
University’s Strategic Plan; budget; facilities, academic, technology 
and ancillary services; and implements this Plan with Board approval. 

 Involves the Board appropriately in the strategic planning process 
(approval of process and timelines; establishment of strategic 
priorities and key results early in the process; review of draft plan and 
final Board approval). 

 Reports regularly (at least annually) on results achieved. 

Communications and Community Relations 

 Takes appropriate actions to ensure open, transparent, positive 
internal and external communications are developed and 
maintained. 

 Maintains effective relationships within the University and to the 
broader community served. 

 Provides effective witness and reputational management to ensure 
the Catholic identity of the University. 
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 Keeps the Board and Chancellor informed through the provision of 
appropriate accountability reports. 

Leadership Practices 

 Demonstrates exemplary leadership in a manner that is collaborative 

with those with whom the President works most directly in carrying 

out the directives of the Board and the Ministry. 

 Strives to promote the vision and mission of St. Mary’s University 

through the Roman Catholic intellectual tradition in communion 

with the local and universal Church.   
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Ideal Candidate Profile 

The ideal candidate will bring a strong foundation of experience in the liberal 

arts, and a passionate belief in the value of a liberal arts education approach 

in the contemporary world. A successful track record of previous leadership 

experience will have allowed the ideal candidate to develop strengths in 

strategic thinking and the ability to communicate effectively and build 

consensus in a collegial environment. An inspirational and devoted leader 

with the ability to foster collaboration and diversity, the new President will be 

able to address challenges and inspire solutions while leading StMU into the 

future. 

Experience and Qualifications 

The next President and Vice-Chancellor of St. Mary’s University should 

possess:  

 A doctoral or relevant terminal degree.  

 A demonstrated understanding and high regard for the Roman 

Catholic doctrine, liturgy, and practice. 

 A credible and distinctive record of academic achievement and a 

demonstrated commitment to teaching, learning, and research. 

 A practical understanding of the post-secondary educational 

landscape in Canada.  

 A demonstrated commitment to Students, Faculty, Staff, and 

building the University Community.  

 A demonstrated commitment to diversity, equity, and inclusivity and 

a dedication to authentically listening to different cultures, 

communities, points of view and perspectives. As well as a proven 

understanding of Indigenous perspectives and communities.  

 Proven success in fundraising, donorship, and alumni relations. 

 Successful administrative leadership experience in a University or 

similarly complex, organization, including experience in strategic 

planning, financial planning and management, external and 

government relations, and individual and organizational 

development. 

 Can effectively communicate the value of the full StMU education 

and experience. 
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 Experience working within a complex or bicameral governance 

structure. 

 Experience operating in a unionized environment is an asset. 

 Experience in developing, fostering, enhancing, and maintaining 

strong and positive relationships and partnerships with community, 

business, government, and other institutions locally, nationally, and 

internationally. 

 A demonstrated understanding of and appreciation for the various 

programs offered at StMU.  

 A recognition and understanding of the current and emerging 

organizational, managerial, and financial challenges of today’s 

universities. 

Competencies and Personal Attributes 

The President and Vice-Chancellor will be expected to demonstrate the 

following competencies:  

Skilled Administrative Leader 

The next President and Vice-Chancellor brings leadership experience and the 

ability to understand the full spectrum of organizational, financial, and   

academic administrative issues inherent in leading a university. The new 

President must be capable of effectively leading, directing, and making 

sometimes difficult decisions within the context and resources of the 

University. As a primary spokesperson and representative of StMU, the 

President must be able to represent the University's academic programs and 

interests effectively and be able to credibly engage in discussion of both 

scholarly work and academic policy matters.  

Faith-based Leader and Community Builder 

The ideal candidate would have the ability to inspire and engage within a 

collegial environment. This role calls for an individual who proactively invites 

ideas and perspectives, engages in conversation and debate, and builds 

consensus. The next President and Vice-Chancellor will be tasked with 

campus expansion both in student population and physical infrastructure and 

must come prepared to address these concerns. The ideal candidate must 

demonstrate evidence of experience leading in a faith-based environment.  
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Visibility and Conviction 

The ideal candidate will come prepared to act as the face and voice of the 

University and to embody the vision and mission of StMU effectively and 

dynamically on campus, locally, nationally, and internationally. Having 

reflected on diverse perspectives, the President and Vice-Chancellor will 

exhibit courage in making difficult decisions and, when appropriate, willingly 

share the rationale underlying decisions with faculty, staff, students, and the 

broader University community. The President must be accessible and visible, 

exhibit behavior and personal characteristics consistent with the values of 

StMU and serve as a role model for existing and prospective students, faculty, 

staff and the community at large. The ideal candidate will also be a skilled 

communicator and possess the ability to both listen actively and speak 

effectively. 

Relationship Builder 

A diplomatic and professional communicator with a deep well of patience and 

compassion, the next President and Vice-Chancellor must be skilled at 

building effective relationships and partnerships of benefit to the university. A 

gifted communicator and strategist, the ideal candidate will have 

demonstrated excellence in building authentic interactions with all levels of 

government. Confident, culturally aware, and politically astute the new 

President will be capable of contributing strategically and tactically to the 

promotion of StMU and attracting support for the University in the 

advancement of its mandate and the implementation of the goals laid out in 

the Strategic Plan 2018-2023. 

Academic Champion 

The next President and Vice-Chancellor must possess a deep understanding 

of, and abiding belief in, the academic mission of StMU. A commitment to 

nurturing academic excellence and the ability to serve as a champion for the 

value of a liberal arts education is essential in this role. The new President will 

demonstrate an unwavering commitment to academic quality and be willing 

to foster and support the intellectual goals of faculty—as both teachers and 

researchers. By participating actively in all aspects of the intellectual life of the 

University, the new President will embody the vision and mission of StMU and 

possess the intellectual capacity to work collaboratively to set the academic 

standards and direction for the university. 
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Strategic Visionary  

The next President and Vice-Chancellor will possess the ability to formulate 

and articulate a future vision and translate it into strategies and plans that will 

enable StMU to achieve its strategic objectives. With a nuanced awareness of 

the context and sector within which StMU operates the new President will be 

able to understand the big picture and articulate how decisions and choices 

affect the student experience, academic programs, and the overall 

effectiveness and viability of the University. The ideal candidate comes to this 

role ready to work collaboratively with the Board of Governors and the 

broader StMU community to shape the future of the institution and pursue 

excellence on an organizational level. 

Equity, Diversity, and Inclusion Champion 

The next President and Vice-Chancellor will have a strong commitment to 

increasing accessibility, equity, and diversity, and the ability to maintain an 

inclusive climate that reflects a deep understanding of and respect for 

diversity. The next President will demonstrate a commitment to advancing 

the Truth and Reconciliation initiatives on and off campus. It is essential the 

next President understands and respects the practices, customs and values of 

other individuals and cultures.  



Executive Brief 
 President & Vice Chancellor, St. Mary’s University 

 

 

 
 

15 
 

 

 

 

 

 

Living in Calgary, Alberta 

Located in Southern Alberta, Calgary is Alberta’s largest city with a 

metropolitan population of 1,246,337 million (2017 municipal census) having 

grown rapidly in recent years. Sitting on the prairies, the city enjoys plenty of 

sunshine with low rainfall and is draped by dramatic views of the Rocky 

Mountains to the west. As one of Canada’s wealthiest cities, Calgary is known 

for being a hub for international and national business, including oil and gas, 

information technologies and agriculture. Despite a slowing of the growth 

rate as a result of the credit crunch and uncertain oil prices, the city continues 

to experience a low unemployment rate and low taxes. Calgary also has a 

lower violent crime rate than any other major city in Canada. Situated on the 

LRT line, St. Mary’s is the only University in the South part of Calgary and is 

located on a historic site. 

Calgary’s population is young, well educated, entrepreneurial, and 

community minded providing more volunteers in Alberta than the national 

average. Calgarians are also recreation lovers enjoying all the city has to offer 

from shopping to sports events, from concerts to art galleries, from 

downtown’s hottest night life to an abundance of year-round outdoor 

activities. Calgary’s eclectic arts scene includes public galleries, working 

studios, artist-run centres, collectives, and artisan shops. The city boasts 

world class attractions such as the Epcor Centre for the Performing Arts, the 

National Music Centre, the Calgary Zoo, and the Glenbow Museum.  For many 

Calgarians, the city’s music and cultural festivals are the high point of the year.  

Of note, the Calgary Exhibition & Stampede that is recognized as one of the 

world’s Top 10 rodeos, the Calgary Fold Music Festival, the Calgary 

International Film Festival, and the Calgary Winterfest. Surrounded by the 

rolling foothills, open prairies, and within an hour’s drive of the spectacular 
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Canadian Rocky Mountains and Banff National Park, it’s easy to “get away 

from it all” and enjoy inspiring scenery, wildlife, a multitude of recreational 

activities for all ages including hiking, biking, snowshoeing, dog sledding, 

skiing, snowboarding, etc.  More locally, the Canada Olympic Park offers an 

abundance of fantastic winter sports and Calgary has some wonderful, 

extensive parkland with attractive paths and cycle routes – especially parks 

on the Bow River.  A year-round destination, Calgary has something for 

everyone.  

Calgary is a clean and vibrant cosmopolitan city. It was rated as the world’s 

fifth most livable city by the Economist in 2017. The city's main pedestrian 

districts downtown each have a character of their own. Calgary's original main 

street, Inglewood, is filled with history while Uptown 17 is filled with the spirit 

of youth. If you want to live in the heart of all inner-city action, then Beltline 

should be your home however there are a variety of unique neighbourhoods 

that offer amazing walkability. The city’s preferred residential areas lie in the 

Northwest and Southwest suburbs. These are closest to the Rockies with 

attractive mountain views. Living in Calgary is more affordable than in many 

large North American cities because provincial tax, personal income taxes and 

inheritance taxes in Alberta are among the lowest in the country.  

For more information on Calgary, please visit: 

http://www.lifeincalgary.ca/ 

http://www.visitcalgary.com/ 

http://www.lifeincalgary.ca/
http://www.visitcalgary.com/
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Deciding to Become a Candidate 

We invite and encourage applications from all qualified individuals and in 

particular from groups that are traditionally underrepresented in 

employment, who may contribute to further diversification of our 

Institutions. 

Applications can be submitted online at:  

St. Mary’s University and KBRS will provide support in the recruitment 

processes to applicants with disabilities, including accommodation that takes 

into account an applicant’s accessibility needs. If you require accommodation 

in order to participate as a candidate in the recruitment process, please 

contact accommodate@kbrs.ca or communicate your needs to the 

recruitment professional named in the job description. 

Interview with KBRS 

As we receive the complete applications of candidates who express interest 

in the position, we compare them against the key selection criteria set by the 

Search Committee and also against the backgrounds of other candidates. We 

then arrange to speak with, and/or meet with, candidates whose experience 

and qualifications are closest to those articulated in the ideal candidate 

profile.  

In our initial interview with you, we will seek to understand more about your 

background, qualifications, experience, and your interest in the position. As 

you move forward in the search process, we will ask you to consider the 

following information that will ultimately be important to your decision. 

Terms of an Appointment – Please consider issues related to spousal 

appointments, compensation, benefits, etc. This is a five-year leadership 

appointment with a tenure track position attached to it. There will be an 

opportunity for renewal after five years, and a one-year administrative leave. 

Relocation – If a physical move would be required to accept the position, 

please learn about housing, schools, relocation assistance, and any other 

matters of this kind that are important to you. 

If a physical move will ultimately prove unacceptable to you, please determine 

that at this stage. 
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Alignment – Please consider the alignment of this role and organization to 

your personal objectives and preferences. If you have questions that you 

would need to have answered about the position and the organization before 

deciding to pursue this role, please let us know. If appropriate, we will attempt 

to arrange a conversation between you and our client to get you the answers 

you need to make a well-informed decision. 

Considerations for International Candidates – If you are an international 

applicant or Temporary Foreign Worker, in addition to applying for this 

position, you may want to explore the Government of Canada’s website to 

learn more about Working in Canada. 

The goal of considering all this information is to help you make an informed 

decision early in the search process. In fairness to everyone concerned, please 

do not proceed further with this process if you think you are unlikely to accept 

the position should it be offered to you. We will ask our client to extend to 

you the same courtesy. 

Interviews with St. Mary’s  

The Search Committee will consider all candidates and ultimately will invite a 

small group forward. Typically, this next step is an interview with the Search 

Committee. The Search Committee for the President and Vice -Chancellor 

position is chaired by the Chair of the Board of Governors. 

If there is a desire to move forward with your candidacy after the initial 

interview with the Search Committee, you will be invited for further 

conversations with the Search Committee. The format and nature of these 

conversations will be developed to allow you to learn more about the 

University and the St. Mary’s community, to allow the Committee to build 

upon discussions and questions emerging from the first interview, and to 

begin to set the conditions for successful integration for the next President 

and Vice-Chancellor. The Committee commits to respecting the 

confidentiality of your interest throughout this process.  

Shortly after these conversations, if both you and the Search Committee feel 

the fit is right, the usual procedure is for you and the Chair of the Board of 

Governors to then work out mutually acceptable terms of employment and 

reach an agreement, subject to the Committee being satisfied with reference 

checks. 

All qualified applicants are encouraged to apply; however, Canadians and 

permanent residents will be given priority. 
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Reference Checks 

After your initial interview, if both you and the St. Mary’s University wish to 

proceed further, the University would ask to speak to references of their 

choice who represent 360-degree working relationships you have had for the 

past several years, whether supervisors, peers, or subordinates. Typically, they 

will ask to speak with at least six references before an offer is made. 

Resume Accuracy/Background Checks 

If you choose to be a candidate and progress to the interview stage, you will 

be asked to provide information to allow our client to conduct a thorough 

background check inclusive of verification of your education, designations 

obtained, and awards received. 

KBRS respects the privacy and confidentiality of personal information 

provided by candidates for our search assignments. The above information 

will be in accordance with the Personal Information Protection and Electronic 

Documents legislation. A copy of our Privacy Policy is available for your review 

on our website at https://www.kbrs.ca/privacy-policy. 

Etiquette Regarding an Offer 

There are two issues that can arise at the stage of the offer and its acceptance. 

In both cases, we would like to know that you would honour two standards 

of professionalism: 

 First, in the event that an offer is extended to you, that you will treat the 

offer in confidence (with the exception of discussing it with members of 

your immediate family) and will not “shop” or discuss the offer with your 

present employer. 

 Second, if you say you will accept the offer, your word is your bond and 

St. Mary’s can count on the fact that you will be joining them. Otherwise, 

please turn down the offer and withdraw as a candidate. We want our 

client to avoid the substantial loss of time and cost of opportunity that 

would accompany a reversal of your decision, in much the same way as 

you would want to avoid handing in your resignation and then having 

our client cancel its offer. 

We realize from experience that candidates can sometimes have self-doubts 

and second thoughts after making the decision to change career direction. 

These feelings are common, and you are wise to anticipate they may arise. 

https://www.kbrs.ca/privacy-policy
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If either or both of these conditions are unacceptable to you, please let us 

know now, at the beginning. 

Thank you for your interest in this position. We will do our best to keep you 

informed throughout the search process. 

Should you have any questions regarding this opportunity, please contact: 

 Jennifer Massey, Partner  
jmassey@kbrs.ca 
 

 Andrea Forbes-Hurley, Managing Partner 
aforbeshurley@kbrs.ca  
 

 Camilla Quaglia, Executive Recruiter  
cquaglia@kbrs.ca 
 

 Heather Simmons, Executive Search Coordinator 
hsimmons@kbrs.ca  
 
 
 

mailto:jmassey@kbrs.ca
mailto:aforbeshurley@kbrs.ca
mailto:cquaglia@kbrs.ca
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