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The St. M
ary’s University 

14500 Bannister Road SE 
Calgary, Alberta, Canada T2X 1Z4 
Phone: 

403-531-9130 
Fax: 

403-531-9136 
 1.0 Accountability Statem

ent 

The St. M
ary’s University’s Annual Report for the year ended M

arch 31, 2019 w
as prepared under the Board’s direction in accordance 

w
ith m

inisterial guidelines. All m
aterial econom

ic, environm
ental or fiscal im

plications of w
hich w

e are aw
are have been considered in 

the preparation of this report. 

 

M
r. Don Verdonck, P.Eng, ICD.D 

Chair, Board of Governors 
Septem

ber 30, 2019 
 2.0 M

anagem
ent’s Responsibility for Reporting 

St. M
ary’s University’s m

anagem
ent is responsible for the preparation, accuracy, objectivity and integrity of the inform

ation contained 
in the Annual Report including the financial statem

ents, perform
ance results, and supporting m

anagem
ent inform

ation. System
s of 

internal control are designed and m
aintained by m

anagem
ent to produce reliable inform

ation to m
eet reporting requirem

ents. The 
system

 is designed to provide m
anagem

ent w
ith reasonable assurance that transactions are properly authorized, are executed in 

accordance w
ith all relevant legislation, regulations and policies, reliable financial records are m

aintained, and assets are properly 
accounted for and safeguarded. 

 The Annual Report has been approved by the Board of Governors and is prepared in accordance w
ith m

inisterial guidelines. 

 
Dr. G

erry Turcotte  
President 
Septem

ber 30, 2019 
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3.0 M
essage from

 the President 

St. M
ary’s U

niversity 
Annual Report 2018-2019 

Founded over thirty years ago as a Catholic institution and focusing on the developm
ent of the w

hole person —
 m

ind, body, and spirit 
—

 St. M
ary’s has becom

e one of the fastest grow
ing post-secondary institutions in Alberta. It’s grow

th and popularity can be attributed, 
in large part, to our com

m
itm

ent to a unique m
andate: m

odelled on the values em
bedded in a 2000-year-old Catholic Intellectual 

tradition. St. M
ary’s is com

m
itted to sm

all class sizes at an affordable cost; is open to all; and is dedicated to helping students develop 
educational skills and academ

ic excellence that can be applied in the real w
orld. As the only university in the deep south east of Calgary, 

St. M
ary’s has also com

e to be know
n as ‘Your University in south Calgary.’ This is another reason for our grow

th and success: because 
of the w

ay, in the w
ords of our M

LA Richard Gotfried, w
e ‘provide the best learning experience possible, w

hile broadly serving over 1/3 
of Calgary’s population living South of Anderson Road.’ 
 St. M

ary’s U
niversity offers undergraduate courses in 35 academ

ic disciplines. W
e confer Bachelor of Arts degrees in English, General 

Studies, History, Liberal Arts Studies, and Psychology; a Bachelor of Science degree in Biology; and a tw
o-year after-degree Bachelor of 

Education in Elem
entary Education. A third cohort to the after-degree Bachelor of Education in Elem

entary Education w
as added in 2018 

and it filled im
m

ediately. W
e have such a strong dem

and for our program
s that w

e have applied for a Bachelor of Education after-degree 
in Secondary Education, and w

e are anxiously aw
aiting M

inisterial approval to deliver this im
portant program

. As our application for this 
program

 m
akes clear, there is a strong dem

and for w
hat is now

 one of the m
ost successful Education program

s in the province, a claim
 

that can be m
easured, in part, by the success of our first year teachers w

ho continue to be hired in great num
bers by the local school 

boards and w
ho have continued to “scoop the pool” in nom

inations for Best First Year teacher. (This year alone, nine out of nine Calgary 
Catholic’s nom

inations for the Edw
in Parr Aw

ard w
ent to a St. M

ary’s graduate.) 
 To ensure accessibility and affordability —

 and to rem
ain com

petitive w
ith the public universities —

 w
e have kept our tuition levels at 

com
parable levels, w

hich is extrem
ely difficult for St. M

ary’s w
hen w

e rem
ain am

ong the low
est-funded post-secondary institutions by 

FLE. Despite this conspicuous disadvantage, w
e rem

ain com
m

itted to offering a prem
ier education that provides students w

ith critical 
reading and w

riting in every course; sem
inars, oral presentations, and research throughout their degree, beginning in the first year; 

frequent and on-going feedback to ensure skills developm
ent; and hands-on experiential learning to m

ake them
 job-ready at graduation. 

W
e ensure student success by keeping classes sm

all enough for individual m
entoring, building pathw

ay program
s and transitional 

supports for high school students, incorporating on-going success sem
inars, offering program

s for underrepresented and disadvantaged 
learners, and partnering w

ith Indigenous com
m

unities. The latter has created initiatives w
ith Tsuut’ina and Siksika to develop curriculum

 
w

ith their teachers, and to provide professional developm
ent training for Educational Assistants.  

   2  
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 St. M

ary’s University has used the previous year to build im
portant initiatives based on our new

est Strategic Plan, and at the forefront of 
this has been the com

pletion of a robust Academ
ic Plan. This w

ill m
ap out the university’s future directions, identify opportunities, and 

build a strategic path for our sm
all university to continue to flourish. Part of this am

bitious plan is to identify and attract a stronger 
contingent of International students. In the past w

e have m
aintained these levels at the 2%

 m
ark —

 going forw
ard w

e recognize that w
e 

w
ill need to increase this num

ber significantly, w
hile also staying true to our pedagogical m

odel. O
ur push for Internationalization has 

already seen us establish exchanges w
ith Australia, the U

nited Kingdom
, Taiw

an, China, Belize, U
kraine, Peru and several others through 

M
O

U
s. W

e continue to increase the num
ber of students w

e host from
 these countries and to explore productive partnerships. 

 St. M
ary’s continues to deliver its m

ulti-aw
ard-w

inning Hum
anities 101 program

 for Calgary’s m
ost econom

ically disadvantaged citizens. 
Hum

anities 101 is a strength-based and traum
a-inform

ed transform
ative learning program

 that has had a profound im
pact in offering 

university-level education to low
-incom

e adults w
ho have experienced dislocation, interrupted or negative education, poverty, 

hom
elessness, substance abuse, violence, and w

ar. The program
 has seen its students escape hom

elessness and m
ove into further 

education or em
ploym

ent. The program
 w

as recognized w
ith several m

ajor aw
ards including a Life of Learning (LO

LA) Aw
ard from

 Calgary 
Learns and the Inclusion Aw

ard from
 the  Developm

ental Disabilities Resource Centre of Calgary. St. M
ary’s w

as also the recipient of the 
prestigious Prem

ier’s Council on the Status of Persons w
ith Disabilities Aw

ard from
 the Province of Alberta, another exam

ple of the 
com

m
itm

ent w
e have m

ade to resourcing and supporting those in need, even though this com
es at a significant cost to the institution. 

To put this in perspective, St. 
M

ary’s grant for Disability Services last year w
as $40,000 – barely enough to support the services needed 

for only one hearing disabled student.  
 O

n a m
ore positive note, the President’s Volunteer Team

 (PVT) is entering its third year as an initiative that attracts hundreds of students 
to join the President in supporting num

erous charities on a m
onthly basis, from

 Feed the Hungry to the M
ustard Seed, Field of Crosses 

to Inn from
 the Cold. St. M

ary’s is a com
m

unity focused university and w
e expect our students to use opportunities from

 w
ithin our 

com
m

unity to engage in com
m

unity service learning to expand their vision.   
 St. M

ary’s university w
ill continue to be a niche provider and focus on w

hat w
e do w

ell. W
e w

ill continue to serve learners w
ho w

ant 
excellence in academ

ic training, coupled w
ith personalized attention in sm

all-class environm
ents. 

 Sincerely, 

 
G

erry Turcotte, PhD 
3 



  

 

 4.0 Public Interest Disclosure (W
histleblow

er Protection) Act 

St. M
ary’s U

niversity 
Annual Report 2018-2019 

Section 1 (k) of this Act states that a “public entity” m
eans any agency, board, com

m
ission, Crow

n corporation or other entity designated 
as a public entity in the regulations. 

As an Independent Academ
ic Institution, St. M

ary’s does not fall under this definition, but supports and endorses the concepts in the Act. 

5.0 O
perational O

verview
 

 St. M
ary’s University is inspired both by the current Governm

ent focus on fiscal responsibility and by the m
essage conveyed through the 

recent M
acKinnon report, because it is our view

 that w
e have m

odelled exactly the type of behavior and return on investm
ent that is 

being called for at present. St. M
ary’s rem

ains am
ong the low

est-funded post-secondary institutions in Alberta, this despite its consistent 
grow

th. W
e have m

aintained a tuition level com
parable to that of the public universities, w

e have incredibly low
 costs dedicated to senior 

adm
inistration, and w

e direct all of our Governm
ent funding into supporting students at our institution.  

 The current environm
ent suggests that som

e recognition for the university’s good citizenship m
ight be in order, and in light of the 

significant return on investm
ent that our institution provides, w

e hope that som
e additional support m

ay be possible to ensure a level 
playing field.  
 St. M

ary’s w
ill continue to cham

pion quality education through rigorous program
s, evidence-based pedagogy, and relevant scholarship. 

O
ur graduates em

erge ready for em
ploym

ent, graduate school, and professional program
s. W

e equip and challenge students to be 
contributing m

em
bers of society and shape the future leaders and innovators of Alberta.   

 St. M
ary’s is focused on strategic grow

th in a num
ber of our signature areas. As w

e aw
ait Governm

ent approval of our Bachelor of 
Education (Secondary) degree, w

e are increasing our W
ork Integrated Learning opportunities, and w

e are preparing to launch an exciting 
Internationalization strategy. W

ith the delivery of our new
 Strategic Plan and the accom

panying Academ
ic Plan, St. M

ary’s is ready to 
em

brace a new
 chapter in the dynam

ic role it already plays as a m
em

ber of the Cam
pus Alberta system

. 
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 6.0 G
oals, Expected O

utcom
es and Perform

ance M
easures 
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Access and Q
uality 

   
Table 1: 2018-2019 Student Enrolm

ent (FLE) 
   

 
CIP 

enrolm
ent 

projection 
2018-19 

 
Actual 

enrolm
ent 

2018-19 
Total FLEs 

753 
782.15 

International FLEs 
 

10.800 
                  5 
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Type 

 
Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 
Status 

 
Progress M

ade in the Last 12 M
onths 

 Revised Expected 
Com

pletion Date 

G
oal 1: To increase enrolm

ent to 753 FLEs in 2018-2019 w
ith grow

th to 785 FLEs in 2019-2020 and 785 FLEs in 2020-21 

G1 –
Priority 
Initiative 1 

Create additional cohort of 40 for BEd 
After-Degree for Fall 2018 entrance 
Build tw

o new
 classroom

s to 
accom

m
odate additional BEd 

cohort 

 
Com

pleted 

An additional cohort of 40 students 
w

as adm
itted to the BEd (Elem

entary) 
in Fall 2019, for a program

 total of 240 
students. Tw

o new
 classroom

s w
ere 

opened in fall 2018 to accom
m

odate 
the additional cohort.   

 

G1 –
Priority 
Initiative 2 

Target m
arketing cam

paign to local 
area and regional schools, especially 
those in Foothills, Calgary Board of 
Education (CBE), Calgary Catholic 
(CCSD), Christ the Redeem

er, and 
Rocky View

 school districts 

M
arch 31, 

2020 
O

ngoing 

St. M
ary’s U

niversity posters and 
collateral shared and prom

oted in 
local area and regional schools.  
 Geo-targeted social m

edia advertising 
aim

ed at local and area schools. 
  

 

 
6   
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G1 – 

Priority 
Initiative 3 

Develop certificates w
ith one program

 
developed in 2018-2019 

M
arch 31, 

2020 

Pending notice 
of provincial 
governm

ent 
decision on 
TACT funding 

Social Entrepreneurship certificate w
as 

proposed for the provincial Technology 
funding envelope. The project is on 
hold pending updates from

 the 
governm

ent about the funding.  
  

U
nknow

n 
pending funding 
notification 

G1 – 

Priority 
Initiative 4 

Have sem
i-annual partnership 

m
eetings w

ith CCSD and CBE 
M

arch 31, 
2020 

Com
pleted 

M
et w

ith both school boards regarding 
partnership initiatives including dual-
credit courses, leadership courses for 
educators, continuing education 
courses, and a Secondary program

 for 
StM

U
’s Education degree.  

M
arch 2019 Advisory M

eeting w
ith 

CBE, CCSD, CTR to discuss Education 
program

 grow
th. 

 

 

G1 – 
Priority 
Initiative 5 

Have sem
i-annual partnership m

eeting 
w

ith O
ld Sun Com

m
unity College 

M
arch 31, 

2020 
Com

pleted 

Tw
o m

eetings this year to discuss BEd 
Pathw

ays (Dec 21 and M
arch 19). M

et 
w

ith O
ld Sun Com

m
unity College 4 

tim
es over the year to develop student 

pathw
ays, identify courses to offer O

ld 
Sun students, offer advising for 
students, and consult about possible 
partnership opportunities for 
Indigenous Studies and Education.   

 

  7  
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G1 – 

Priority 
Initiative 6 

Targeted Parish and Diocese m
arketing 

w
ith guest speakers and bulletin inserts 

M
arch 31, 

2020 
O

ngoing 

All pertinent events shared w
ith 

Diocese com
m

unications officer 
and/or posted on Diocese w

ebsite 
event listings.  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

G1 – 

Priority 
Initiative 7 

Hire a full-tim
e contract recruiter for 

the period August – Decem
ber 2018. 

Priority w
ill be given to recent 

graduates of St. M
ary’s U

niversity 

M
arch 31, 

2020 
Com

pleted 
W

e hired an StM
U 4 year BSc grad for 

the recruitm
ent contract from

 August 
– Decem

ber 2018.  
 

G1 – 

Priority 
Initiative 8 

Host Cross-Country m
eet on cam

pus 
and include a high school and/or 
com

m
unity race in the event 

O
ngoing 

O
ngoing 

M
eeting and w

orking w
ith High school 

cross country convener for the 2020-
2021 season. Also w

ill be looking to 
host ACAC event for the 2020-2021 
season. 

 

G1 – 

Priority 
Initiative 9 

Prom
ote the success of our athletics 

program
 to local high schools 

M
arch 31, 

2020 
In progress 

Strategies are being developed to 
increase our athletics presence in local 
high schools. An exhibition gam

e has 
been arranged at Foothills Com

posite 
for O

ctober 2020.  

Septem
ber 2020 

    
8 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G1 – 

Priority 
Initiative 10 

O
ffer basketball cam

ps in partnership 
w

ith local area organizations 
M

arch 31, 
2020 

O
ngoing 

W
orking w

ith local area basketball 
clubs to partner w

ith and run cam
ps is 

on-going. Varsity team
s have played 

against CBA Club team
s in 2019-2020 

preseason exhibition and w
ill be 

playing against Edge prep school. This 
is the first step to building this 
partnership. W

ill also be looking to 
engage com

m
unity sport program

s to 
build relationships and run som

e host 
cam

ps. StM
U

’s lack of a gym
 affects 

ability to host as the rental gym
 

availability conflicts w
ith varsity team

s’ 
and coaches’ schedules. 

 

G1 – 

Priority 
Initiative 11 

Increase fundraising and athletic 
scholarships through a partnership 
w

ith the Calgary Booster Club 

M
arch 31, 

2020 
Com

pleted 

In April of 2019 Calgary Booster Club 
provided scholarship m

oney for M
ale 

and Fem
ale athlete of the year aw

ard 
w

inners. Partnership w
ill continue 

annually. 

 

G1 – 

Priority 
Initiative 12 

Host tw
o high school grade 12 retreats 

on cam
pus in 2018-2019 

M
arch 31, 

2020 
Com

pleted 

In M
ay and June 2019 w

e hosted grade 
12 retreat days for St. M

ary’s HS and 
Father Lacom

be HS. W
e also hosted 

the grade 9 retreat day for St. Jean 
Brebeuf HS. 

 

  9  
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G1 – 

Priority 
Initiative 13 

Add diplom
a preparation course in 

M
ath and English to our pathw

ay 
program

 in 2018-2019, w
ith a pilot 

offering in July 2018 

M
arch 31, 

2020 
U

nder review
 

W
e are evaluating changes in m

arket 
dem

and to ensure there is a m
arket 

before proceeding.  
 

G1 – 
Priority 
Initiative 
14 

Develop a tim
etable policy that w

ill 
enable the im

plem
entation of a future 

scheduling softw
are package: this w

ill 
allow

 us to continue to provide access 
to m

ore students 

M
arch 31, 

2020 

Draft 
Com

pleted 
and Piloted 

A draft Tim
etable Policy w

as 
com

pleted for the 2018-2019 
tim

etabling. Feedback to the process 
w

as gathered from
 Deans, Area Chairs, 

and Registrar. Registrar is currently 
com

pleting the policy to go to  
Academ

ic Council for approval. 

N
ovem

ber 2019 

G1 – 
Priority 
Initiative 15 

Expand Spring and Sum
m

er offerings 
to increase varied access to 
accom

m
odate students’ 

program
m

atic, em
ploym

ent and fam
ily 

dem
ands 

M
arch 31, 

2020 
O

ngoing 

Education W
ellness Institute is planned 

for Sum
m

er 2019.  
 Tw

o Education hybrid delivery 
leadership courses are planned for 
Sum

m
er 2019 enrolm

ent Additional 
courses w

ere m
ade available in both 

Spring and Sum
m

er sessions. Further 
courses w

ill be added for the next 
tim

etabling round. Academ
ic Council 

form
ally approved tim

ing for 
intersession blocks to enable future  
course expansion across a four m

onth 
M

ay-August term
. 

 

 
10 
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11  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G1 – 
Priority 
Initiative 16 

Expand Success Sem
inar Series to at 

least one additional Catholic Board 
High School and aw

ard certificate of 
com

pletion at one High School  

M
arch 31, 

2019 
U

nder revision Invitations w
ere sent to counselors w

ith 
no response. The program

 is tem
porarily 

on hold for redesign and staffing needs. 
2019-2020 

G1 – 
Priority 
Initiative 17 

M
eet and establish St. M

ary’s 
presence (Poster and View

books) at 
N

elson M
andela High School, Joanne 

Cardinal Schubert High School, and All 
Saints High School 

 
O

ngoing 

In June 2019 w
e visited these key 

schools to speak w
ith the guidance 

counsellors, drop off som
e view

books 
and our new

 posters. Relationship 
building w

ith these schools is ongoing 
via m

eetings on their cam
puses, 

classroom
 presentations from

 
recruitm

ent and faculty and inform
ation 

booths. 

 

G1 – 
Priority 
Initiative 18 

Increase recruitm
ent presence outside 

of the Calgary area and use contract 
recruitm

ent position and increased 
travel budget to m

axim
um

 benefit 

 
O

ngoing 

O
ur contract recruiter participates in the 

full ELAA circuit (m
inus tw

o w
eeks in 

Fort M
acLeod and Northern Alberta) 

w
ith travel in and around Calgary, 

Southern Alberta, W
estern Alberta, 

Central Alberta, Edm
onton and area, 

and the Kootenays. 

 

G
oal 1 

Expected 
O

utcom
es 

and 
Indicators 

 

Increase in the num
ber of 

applicants to St. M
ary’s U

niversity 
by 10%

 per year 
Increase the conversion of 
applicants to registrants to 60%

 
from

 52%
 by 2020 

 

 
 

256 applications for BEd program
 for 

120 spaces. 
 For Arts &

 Sciences, in 2018 w
e had 

723 applicants and 371 registrants – 
51%

 conversion. 

Increase 
conversion to 
60%

 by 
Septem

ber 2022 
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G
oal 2: To increase Indigenous enrolm

ent to 5%
 of student population by 2020-2021 (38 FLEs) 

G2 – 
Priority 
Initiative 1 

Build an Indigenous Centre as part 
of our cam

pus expansion to provide 
dedicated space for teaching, 
cerem

ony, and com
m

unity 

 
O

n hold 
The Indigenous Centre w

ill be part of 
the Cam

pus Developm
ent planning to 

be com
m

enced in 2019-2020. 

Dependent on 
funding 

G2 – 
Priority 
Initiative 2 

Continue to w
ork in partnership w

ith 
Tsuut’ina to offer a Teaching Assistant 
certificate for Teaching Assistants 
currently em

ployed and for those 
w

ho w
ish to enter the field: this 

certificate w
ill be developed and 

proposed to Tsuut’ina Education in 
2018-2019 

O
ngoing 

O
ngoing 

Tsuu’Tina m
eetings Sept 25, O

ct 12, 
Apr 24 to discuss BEd and Certificate 
pathw

ays and support professional 
developm

ent. 

 

G2 – 
Priority 
Initiative 3 

W
ork in partnership w

ith O
ld Sun 

Com
m

unity College to develop block 
course transfer by 2019 

2019 
Com

pleted 

Block transfer agreem
ent 

transferring Siksika Know
ledge 

Courses w
as signed in February 

2019.  

 

G2 – 
Priority 
Initiative 4 

Explore viability of offering a BEd 
cohort on Siksika N

ation in 
partnership w

ith O
ld Sun Com

m
unity 

College 

O
ngoing 

O
ngoing 

M
eetings w

ith O
ld Sun and 

Education Dec 21 and M
arch 19: the 

Dean of Education and VPA of StM
U

 
have had several conversations w

ith 
the President, Registrar and Faculty 
at O

ld Sun. 
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 Type 
 Description 

Expected 
Com

pletion 
Date (from

 CIP)  Status 

 Progress M
ade in the Last 12 

M
onths 

 Revised Expected 
Com

pletion Date 

G2 – 
Priority 
Initiative 5 

Establish a Truth and Reconciliation 
W

orking Group of students, faculty 
and staff to guide our response to the 
Calls to Action arising from

 the Truth 
and Reconciliation Com

m
ission 

Recom
m

endations. Hold Sacred 
Circles tw

ice per year w
ith our Elder, 

Doreen Spence 

 

W
orking 

Group has 
been 
established 
 O

n-going 

Education m
eeting w

ith Elders and 
Task Force booked for O

ct 19, Feb 12, 
M

arch 26, M
ay 7, June 28, July 5, July 

9. 
Pipe cerem

ony Aug 16 to begin 
reconciliation process w

ith new
 

course developm
ent. 

 

G2 – 
Priority 
Initiative 6 

Expand our Elders on Cam
pus program

 
from

 tw
o to four Elders, including Elders 

from
 Tsuut’ina and Stoney-Nakoda and 

host Reconciliation Talks on cam
pus once 

per m
onth w

ith a different Elder each 
m

onth 

 
O

ngoing 
engagem

ent 

Hosted Elders on Cam
pus Sept, O

ct, 
N

ov, Jan, Feb, M
ar and 

Reconciliation Talks throughout 
academ

ic year. 

 

G2 – 
Priority 
Initiative 7 

Engage Indigenous high school 
students by expanding basketball 
clinics in First N

ations’ com
m

unity 
schools from

 tw
o to four per year and 

establish an Indigenous student 
athlete am

bassador program
 

 
In Progress 

Establishing relationships w
ith 

partner schools. 
M

ay 2021  

    13 
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   Type 
 Description 

Expected 
Com

pletion 
Date (from

 CIP)  Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G2 –  
Priority 
Initiative 8 

W
orked under the guidance of 

Blackfoot Elder Randy Bottle, and in 
collaboration w

ith the Calgary Board 
of Education and the Ghost River 
Rediscover project, to carry a Tipi at 
St. M

ary’s university 

 

    Com
pleted 

   W
e raised the tipi in Sum

m
er 2017 and 

painted the tipi liner w
ith Elder 

guidance Spring 2018. 
Com

pleted 

G2 –  
Priority 
Initiative 9 

Establish an Indigenous Academ
ic 

coach position (ad hoc) to w
ork 

w
ith Indigenous learners 

2019 
Com

pleted 

W
e contracted an Indigenous 

Academ
ic coach and established 

regular hours. There w
as no interest 

from
 Indigenous learners to access 

the resource person. W
e w

ill m
ake a 

coach available on as-needed basis.  

Com
pleted 

G
oal 2 

Expected 
O

utcom
es 

and 
Indicators 

Increase in the num
ber of 

Indigenous students attending St. 
M

ary’s U
niversity 

O
ngoing 

O
ngoing 

Fall 2018/19 enrollm
ent w

as 24 
self-identified Indigenous 
learners 

O
ngoing 
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G3 –  
Priority    
Initiative 2 

The Transitions Com
m

ittee w
ill 

expand its m
em

bership to include 
additional student representatives 
from

 local high schools and St. M
ary’s 

U
niversity. The com

m
ittee 

determ
ines w

hat services and 
supports w

ill help facilitate successful 
student transition from

 high school to 
university and m

akes 
recom

m
endations for 

im
plem

entation 
 

O
ngoing 

O
ngoing 

   Com
pleted 

The Transitions Com
m

ittee w
ill resum

e 
in 2019-20 after a delay in its m

eetings 
due to the extended m

edical leave of 
the VP Student Services.  
 Held one m

eeting of the com
m

ittee w
ith 

participation from
 high school students.   2019 

G3 – 
Priority 
Initiative 3 

Im
plem

ent eCLASS, a Virtual 
Learning Centre to provide on-line 
access to our academ

ic readiness 
resources by high school and 
StM

U
 students 

O
ngoing 

O
ngoing 

Increased online resources. 
O

ngoing 

15 
 

G
oal 3: Enhance the successful student transitions from

 secondary to post-secondary study by w
orking closely w

ith school adm
inistrators and 

counselors to im
plem

ent success strategies directly in high schools. Add new
 transition supports and pathw

ays for high school students and 
under-represented learners into post-secondary education and to support successful degree com

pletion 

G3 – 
Priority 
Initiative 1 

Consolidate the High School 
equivalency courses, English 030 and 
M

ath 030, the M
ATH Booster and the 

Academ
ic W

riting Institute into the 
Continuing Education portfolio. The 
courses are recognized by other 
Cam

pus Alberta universities as 
equivalent to high school courses for 
adm

issions purposes 

O
ngoing 

Com
pleted 

Both courses w
ere successfully 

offered in sum
m

er 2018. 
O

ngoing 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 CIP)   Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G3 – 
Priority 
Initiative 4 

Add a Level 1 Academ
ic Success 

certificate that students can take w
hile 

they are in high school; offered a pilot 
program

 w
ith one local high school in 

2017-2018; aw
ard certificate at tw

o 
schools in 2018-2019 

M
arch 31 2019 

Pilot 
Com

pleted 
Program

 
under revision  

Success sem
inars w

ere offered a tw
o 

local high schools counting tow
ards the 

level 1 Academ
ic Success Certificate. 

Com
pleted 

G3 –  

Priority    
Initiative 5 

Expand the ‘Chat w
ith a Professor’ 

initiative, w
hich w

ill give students live 
rem

ote access to a professor for 
assistance 
 

O
ngoing 

In progress 
Consolidated English courses and 
academ

ic w
riting online support. 

O
ngoing 

G3 – 
Priority 
Initiative 6 

Recognizing that physical activity and 
w

ellness contribute to a successful 
transition to university, additional 
support for Fitness and training have 
been m

ade available  

O
ngoing 

Com
pleted &

 
O

ngoing 

The Fitness Centre hours extended 
Fitness Centre offerings and services 
expanded.  
Increased com

m
unication strategies 

im
plem

ented to encourage 
participation, including around 
w

ellness and nutrition.  
  

O
ngoing 

G3 – 
Priority 
Initiative 7 

Develop a three-year recreation and 
leisure plan in 2017-2018 w

ith a goal 
of 40%

 student participation by 2020 
O

ngoing 
U

nder Review
 

Researching opportunities to enhance 
recreational plan that w

ill get student 
body participation. Presently 40%

 of 
student participation w

ill be difficult to 
achieve. W

ould suggest 2019-2020 is 
seeing around 5%

 of student body 
participation. 40%

 is not likely 
obtainable w

ith our current facilities. 

W
hen new

 
facilities are 
available on 
cam

pus 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G3 – 
Priority 
Initiative 8 

Create the Assessm
ent Services unit to 

offer psychoeducational testing on 
cam

pus 
O

ngoing 
In progress 

Acquired tw
o assessm

ent tests and 
identifies Psychology faculty to lead 
assessm

ents. 
2020 

G3 –  

Priority 
Initiative 9 

Conduct a review
 on student success 

evidence-based practices, adjust 
existing services and explore new

 
program

s at the Centre for Learning 
Access and Student Success - CLASS 

2019 
O

ngoing 
Com

pleted a survey of research on 
student success evidence-based 
practices. 

O
ngoing 

G3 -
Priority 
Initiative 
10 

Establish advising curriculum
 to teach 

new
 students how

 to be active in their 
course planning and m

ore aw
are of 

university services – first iteration of 
advising package ready to hand out at 
N

ew
 Student O

rientation 2018 

 
Com

pleted 

An advising syllabus w
as created and 

distributed at Fall 2018 N
SO

 for all new
 

students. As part of the Student 
Success presentation, the syllabus w

as 
review

ed and given explanation. For 
2019 w

e planned to have a specific 
advising presentation incorporated 
into NSO

. 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

 Revised Expected 
Com

pletion Date 

G3 -
Priority 
Initiative 
11 

Create and prom
ote transferability 

options so students know
 that they can 

take pre-professional program
 

requirem
ent courses and other 

transfer opportunities by starting at 
StM

U
. Have 5 pre-professional 

prom
otion info sheets ready for 

Septem
ber 2018, and have update 

m
eeting w

ith business program
 

partners at U of C, M
RU, and U

 of L 

 
O

ngoing 

5 professional program
 inform

ation 
sheets w

ere created for Fall 2018 – 
M

edicine, M
asters of Counselling, 

Secondary Education, Veterinary 
M

edicine, and Pharm
acy. These are 

used for advising purposes and 
distributed to students w

ho inquire 
about transferring into, or applying to 
these program

s post-graduation. 
M

eetings w
ith UofL, M

RU and UofC 
regarding our Business transfer routes 
w

ere com
pleted in June. 

Recom
m

endations to im
prove 

transferability w
ere then given to our 

Enrolm
ent M

anagem
ent Team

. 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 3 

Expected 
O

utcom
es 

and 
Indicators 

Low
er attrition rates  

 higher graduation rates 
O

ngoing 
In Progress 

W
e placed priority on obtaining a .5 

FTE position for an Institutional 
Researcher in order to begin gathering 
and analysing data to track 
enrolm

ent, retention, and attainm
ent 

trends. To this point, w
e have not had 

any institutional research resources 
and so do not have sufficient data to 
track these rates. 
 A half tim

e Institutional Researcher 
has been hired to begin in Septem

ber 
2019. 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

Benchm
ark data 

w
ill begin to be 

captured in 
2019-2020 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 4: Enhance cam

pus accessibility for students w
ith physical and other disabilities so that all students can achieve their academ

ic goals and 
reach their potential 

G4 – 
Priority 
Initiative 1 

Establish an Accessibility Com
m

ittee to 
support the alm

ost 10%
 of students* 

w
ho identify as having one or m

ore of 
the follow

ing disabilities: 
• 

Physical (m
obility and/or agility 

issues) 
• 

Sensory (hearing and/or seeing) 
• 

Cognitive (developm
ental and/or 

learning) 
• 

Com
m

unication access (speech 
and/or understanding) 

• 
O

ther (pain and/or psychological) 
*2012 Canadian Survey on Disability, 
Statistics Canada 

O
ngoing 

O
ngoing 

Im
proved facilities based on 

recom
m

endations from
 the 

com
m

ittee (e.g. Autom
atic doors, 

ram
ps and accessible w

ashroom
s, 

am
ong others). 

O
ngoing 

G4 – 
Priority 
Initiative 2 

Renovate the Student Association 
Building and Adm

inistration Building to 
m

ake them
 m

ore accessible for 
students in w

heelchairs 

O
ngoing 

Deferred 
Pending 
funding 

W
ithout access to capital funding, w

e 
are unable to m

ake the Student 
Association Building accessible.  

Deferred 
Pending funding 

G4 –  
Priority 
Initiative 3 

Renovate the w
ashroom

s in the Library 
to m

ake them
 m

ore accessible for 
students in w

heelchairs 
 

Com
pleted 

Tw
o fully accessible w

ashroom
s w

ere 
com

pleted in Septem
ber 2018 in the 

Library through a federal SIF grant. 
Students in large electric w

heelchairs 
are able to readily use the facilities.  
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G4 –  

Priority 
Initiative 4 

Partner w
ith Canadian M

ental Health 
Association (CM

HA)to offer additional 
drop-in counselling support 
 

O
ngoing 

O
ngoing 

Had a practicum
 intern offering 

additional drop-in counseling support. 
Com

pleted 

G4 –  

Priority 
Initiative 5 

Provide Sexual Violence First 
Responder training to advisors and 
other select front line staff in 2019 

2019 
O

n hold 

W
e provide Calgary Com

m
unities 

Against Sexual Abuse (CASA) 
inform

ation on cam
pus and direct 

students to CASA w
hen appropriate. 

TBD 

G4 –  

Priority 
Initiative 6 

Train tw
o Sexual Violence investigators 

in 2018-2019 
2019 

O
n hold 

W
e provide CASA inform

ation on 
cam

pus and direct students to CASA 
w

hen appropriate. 
TBD 

G4 –  

Priority 
Initiative 7 

Create the Assessm
ent Services unit to 

offer psychoeducational testing on 
cam

pus, starting w
ith assessm

ent of 
potential learning disabilities and 
ADHD 

O
ngoing 

In progress 
Acquired tw

o assessm
ent tests and 

identifies Psychology faculty to lead 
assessm

ents. 
2020 

G
oal 4 

Expected 
O

utcom
es 

and 
Indicators 

Low
er attrition rates; 

 higher graduation rates 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 5: To m

aintain affordable tuition rates and the financial sustainability of the institution 

G5 – 
Priority 
Initiative 1 

Continue to prom
ote affordability 

for students by m
inim

izing tuition 
increases and keeping tuition in line 
w

ith public Cam
pus Alberta 

universities 

O
ngoing 

O
ngoing, 

pending 
Governm

ent 
directions 

Tuition for Full load BA/BSc 
undergraduate students w

as $7,590.00 
w

ith fees $8,322.00. 
Full load BEd $9,908.00 w

ith fees 
$10,640.00. 
 

O
ngoing 

G5 –  
Priority 
Initiative 2 

Create an entrance bursary to cover any 
gaps betw

een band funding and total 
costs for band-sponsored Indigenous 
students 
 

 
O

ngoing 
In developm

ent and seeking a sponsor. O
ngoing 

G5 –  
Priority 
Initiative 3 

Increase revenue-generation through 
new

 Continuing Education offerings 
O

ngoing 
In progress 

Developed trial partnerships w
ith 

com
m

unity organizations such as 
Robogarden and Sacred Arts Guild 
Alberta. 

O
ngoing 

G5 –  
Priority 
Initiative 4 

Continue to advocate for equitable 
funding to ensure tuition increases can 
be capped at CPI rates 

O
ngoing 

O
ngoing 

 M
et w

ith M
inister of Advanced 

Education and M
LA to advocate for 

equitable funding w
ith other PSIs in 

Alberta. 

O
ngoing 
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 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G5 –  

Priority 
Initiative 5 

Increase num
ber of successful grant 

applications to foundations and 
governm

ent agencies to cover 
initiatives 

O
ngoing 

O
ngoing 

Education faculty partnered w
ith 

Alberta Education grant on Students’ 
Social and Em

otional W
ellbeing Jan 

2019-Aug 2020. 
 Received SSHRC Indigenous 
Connections Grant. 
Applied for tw

o Alberta Education 
Grants and w

ere successful in both: 
“Holistic, Com

m
unity, and Land-Based 

Indigenous Curriculum
 Developm

ent” 
and “St. M

ary’s U
niversity Post-

Graduate Studies in Education Leading 
to Leadership Q

uality Standard 
Certification”. 
 Applied for tw

o Alberta Advanced 
Education TACT grants: Social 
Entrepreneurship and Digital M

edia 
Lab. 
 Applied for and received Horizons 
Seniors Grant for W

riting W
ords: 

Intergenerational Life W
riting Project. 
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  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 5 

Expected 
O

utcom
es 

and 
Indicators 

M
aintenance of affordable tuition 

fees; 
O

ther sources of revenue w
ill be 

investigated, including a suite of 
Continuing Education courses; 
Equitable governm

ent funding 

O
ngoing 

O
ngoing, 

pending 
G

overnm
ent 

review
 of 

tuition policy 

 
 

G
oal 6: To continue to expand the pool of bursaries and scholarships available to support students 

G6 – 
Priority 
Initiative 1 

Stew
ardship of existing donors to 

m
aintain their support 

O
ngoing 

O
ngoing 

The Advancem
ent O

ffice continues its 
im

plem
entation and m

anagem
ent of 

recognition and stew
ardship activities.  

O
ngoing activities include developing 

and m
aintaining ongoing recognition 

and stew
ardship activities to include 

events and donor tailored stew
ardship 

reports for program
s and initiatives.  

 Eight Donor Stew
ardship reports are 

planned for the 2019-2020 fiscal year 
and five stew

ardship/recognition 
events. 

O
ngoing 

       
24 



St. M
ary’s U

niversity 
Annual Report 2018-2019  

 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G6 – Priority 
Initiative 2 

Identification and cultivation of new
 

donors 
O

ngoing 
O

ngoing 

The Advancem
ent O

ffice strives to build and 
enhance a culture of philanthropy for St. 
M

ary’s University, broadening the base for 
support w

ith individuals, corporations, 
governm

ent, foundations and organizations. 
The O

ffice supports fundraising program
s 

and initiatives to include ongoing Donor 
cultivation, recognition and stew

ardship 
activities and events, annual giving 
cam

paigns, grant strategies, fundraising 
new

sletters, prospect research and cam
pus 

expansion strategies. This office also helps to 
support the prom

otion of philanthropic 
activities for the U

niversity through 
fundraising events such as the annual 
President’s Dinner, Golf Tournam

ent, and 
M

ulticultural Events. 
 In recent years, great success has been 
achieved w

ith an active and grow
ing grant 

and proposals pipeline totaling $1,035,000 in 
identified opportunities, $417,000 in grant 
proposals to be subm

itted by M
arch 31, 

2020, and $18,500 received since M
ay 2019. 

St. M
ary’s continues to seek to identify and 

cultivate new
 donors and external grants to 

enhance the student experience, fund 
program

s and initiatives.  
  

O
ngoing 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 6 

Expected 
O

utcom
es 

and 
Indicators 

Increase the value of scholarships and 
bursaries aw

arded to 7%
 of total 

tuition and student fees by 2018-2019; 
Securing new

 donors 

 
O

ngoing 

This year, w
e w

ill aw
ard 126 

scholarships at a value of $229,858 
and 68 Bursaries at a value of $93,450 
to St. M

ary’s students. Scholarships 
and Bursaries continue to be of great 
interest to our donors and 
supporters.   
W

e are continually increasing the 
value and num

ber of scholarships and 
bursaries offered to students and as 
such are securing new

 donors and 
m

aintaining/enhancing current 
donor’s contributions to scholarships 
and bursaries. 
 

 The annual 
Aw

ards 
Cerem

ony w
ill 

take place on 
W

ednesday, 
O

ctober 30, 
2019. 
  O

ngoing 

G
oal 7: To cultivate a vital academ

ic environm
ent that supports and prom

otes research, as w
ell as scholarly and creative activity 

G7 – 
Priority 
Initiative 1 

Continue the review
 and 

assessm
ent of the current 

Institutional Research Plan based 
on the faculty survey com

pleted in 
2017-2018 

O
ngoing 

O
ngoing 

Faculty w
ere surveyed about their 

research needs and projects. A new
 

Institutional Research Plan w
ill be 

undertaken in 2019-20 based on the 
new

 Academ
ic Plan and Faculty 

feedback.  

 

G7 – 
Priority 
Initiative 2 

Restructure VPA/Dean of Arts &
 

Sciences role to create tw
o Deans 

(Education and Arts &
 Sciences) for 

2018-2019 

2018-2019 
Com

pleted 
Dean of Arts &

 Sciences role w
as 

created for fall 2018. 
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Type 
 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

 
Revised Expected 
Com

pletion Date 

G7 –  
Priority 
Initiative 3 

Develop and m
aintain the 

infrastructure that supports the grow
th 

of research and scholarship 
 

O
ngoing 

O
ngoing 

Com
pleted construction of Research Lab 

for Psychology and Education. 
Researched and com

m
itted to capital 

plan for AV recording equipm
ent. Added 

to Library holdings on Indigenous 
research m

ethods.  

  

G7 –  
Priority 
Initiative 4 

Develop on-line course evaluations by 
2020 for faster access to data as w

ell as 
m

ore rigorous com
parative data 

2020 
Pilot com

pleted Piloted on-line course evaluations for 
Education in W

inter 2019 and all courses 
in Spring/Sum

m
er 2019. New

 .5 FTE 
Institutional Researcher w

ill assess and 
advise on project in 2019-2020.  

 

G7 – 
Priority 
Initiative 5 

Ensure effective com
m

unication about 
our successes through the better 
collection, organization, and 
dissem

ination of inform
ation about 

research activities and researchers 

O
ngoing 

O
ngoing 

VPA and Com
m

unications O
ffice w

orking 
closely together to collect inform

ation on 
research opportunities. The new

 
Institutional Researcher w

ill develop on-
line form

s for subm
ission of Annual 

Reports, including scholarly activity. 
Illum

inate, the publication of Faculty 
Research and scholarly activity, w

as 
expanded to accom

m
odate expanded 

inform
ation, collected, and dissem

inated.  

 

G7 – 
Priority 
Initiative 6 

Explore im
plem

enting the E.L. Boyer 
m

odel of scholarship into the 
assessm

ent criteria used in Faculty 
Annual Reports  

Com
pleted 

Com
pleted 

Scholarship of discovery and integration 
em

phasized for faculty in Research 
stream

; application and teaching and 
learning for faculty in Teaching stream

. 

Com
pleted 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G7 – 
Priority 
Initiative 7 

Develop dedicated program
 w

ebpages 
for Biology and English to prom

ote the 
breadth of scholarship across the 
U

niversity in 2018; com
plete program

 
w

ebpages for Liberal Studies, 
Education, and History in 2019-2020 
  

2018 and 
2019-2020 

English and 
Biology pages 
com

pleted 

English and Biology pages w
ere 

updated. Liberal Studies, Education, 
and History pages w

ill be updated in 
2019-2020.  

 

G7 – 
Priority 
Initiative 8 

Education curriculum
 lab m

oved into 
Library in 2018 for greater access to 
m

aterials and incorporation of 
research into course assignm

ents; 
com

plete cataloguing of current 
m

aterials by 2019 

2019 
Com

pleted 

Education Curriculum
 Lab has been 

m
oved to the Library, catalogues, and 

is fully functioning w
ith m

any m
ore 

m
ath and science m

anipulatives and 
increased FN

N
I teaching resources. 

 

G7 – 
Priority 
Initiative 9 

N
ew

 Integrated Library System
 (ILS) 

im
plem

ented w
ith SAIL consortium

 
partners in 2018: new

 system
 w

ill be 
m

ore robust and fully featured and 
w

ill elim
inate outdated physical server 

infrastructure through cloud-based 
service. Train all Library staff in new

 
system

 

2019 
Com

pleted 

N
ew

 ILS system
 w

as fully im
plem

ented 
in W

inter 2019. St. M
ary’s U

niversity 
w

as the first consortial partner to be 
fully functioning. All Library staff are 
trained in the new

 system
.  
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 7 

Expected 
O

utcom
es 

and 
Indicators 

N
ew

 w
ebpages for all academ

ic 
program

s live by 2020 
 Education curriculum

 lab catalogued 
and m

oved into Library  
 Im

plem
entation start date of ILS 

project m
et in Spring 2018; expected  

com
pletion W

inter 2019 
 O

nline course evaluations 
im

plem
ented by 2020 

 
In Progress 

 Education lab com
pleted. 

 

G
oal 8: To support faculty in the developm

ent of collaborative and interdisciplinary research initiatives and projects that reflect the m
ission of St. 

M
ary’s and areas of institutional strength and expertise 

G8 – 
Priority 
Initiative 1 

Establish a Centre of Excellence for 
Social Justice by 2020 

2020 
O

ngoing 
Case for support is being developed. 

2021 

G8 – 
Priority 
Initiative 2 

Seek funding opportunities to 
support interdisciplinary initiatives 
in the Liberal Studies degree, 
Indigenous Studies, and ethical 
business 

O
ngoing 

O
ngoing 

Education secured funding to develop 
Holistic, Land-Based Pedagogy from

 
provincial governm

ent.  
 

G8 –  
Priority 
Initiative 3 

M
entor Faculty in effective 

collaborative research practices 
and recognize collaborative 
know

ledge production through 
tenure and prom

otion processes 

O
ngoing 

O
ngoing 

W
orkshop held on grant applications.  

Individual m
entorship of faculty. 

Collaborative and interdisciplinary 
research focus in Institutional 
Research plan. 

O
ngoing 
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  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G8 –  

Priority 
Initiative 4 

Facilitated successful cross-disciplinary 
application for Horizons Seniors Grant 
for inter-generational life w

riting 
project w

ith com
m

unity seniors, 
senior active living centre, and StM

U 
students and faculty from

 English and 
Psychology 

2019 
Com

pleted 

A hard cover book w
as published w

ith 
m

em
oirs gathered through 

partnerships betw
een StM

U
 students 

and local seniors. 3 readings and an 
associated art exhibit w

ere held.   

 

G
8 –  

Priority 
Initiative 5 

Foster cross-disciplinary dialogue 
about teaching, research, and 
scholarship through academ

ic 
conferences hosted at StM

U
, the 

Inspiring Conversations series, and 
public book launches of Faculty w

ork 

O
ngoing 

O
ngoing 

In M
ay 2019 STM

U
 hosted the annual 

conference of the Canadian 
Association of Am

erican Studies.   
 Inspiring Conversations hosted several 
public lectures and three book 
launches. 

O
ngoing 

G
8 –  

Priority 
Initiative 6 

Recognise com
m

unity-university 
collaborations as part of Faculty 
service load 

O
ngoing 

O
ngoing 

Faculty involvem
ent in collaborations 

w
ith U

nited Active Living and Fish 
Creek Provincial Park w

ere recognized 
as part of Faculty service load in 2018-
2019. 
 

O
ngoing 

G
oal 8 

Expected 
O

utcom
es 

and 
Indicators 

Faculty w
ill increase their 

collaboration 
St. M

ary’s w
ill have a Research 

Centre of Excellence for Social Justice  

2020 
In Progress 

The im
plem

entation of the Social 
Justice Catholic Studies degree in fall 
2019 is providing m

om
entum

 for 
developing a donor case for the 
Research Centre of Excellence for 
Social Justice. 

2021 

G
oal 9: To increase the teaching and research capacities of the university 
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 Type 
 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G9 – 
Priority 
Initiative 1 

Strategic Investm
ent Fund (SIF) 

project to increase capacity in the 
Library for holdings, research, and 
collaborative w

orkspace through 
renovation of Library and creation 
of Special Collections Reading 
Room

 w
as com

pleted in 2018 

2018 
Com

pleted 

Strategic Investm
ent Fund (SIF) project 

to increase capacity in the Library for 
holdings, research, and collaborative 
w

orkspace through renovation of 
Library and creation of Special 
Collections Reading Room

 w
as 

com
pleted in 2018. 

 

G9 – 
Priority 
Initiative 2 

Expand access to prim
ary and 

secondary docum
ents in fields 

pertinent to student and faculty 
research expanded in 2018 
through purchase and prom

otion 
of the Gale Prim

ary Sources 
collection 

2018 
Com

pleted 
Gale Prim

ary Sources collection w
as 

purchased, installed and prom
oted.  

 

G9 – 
Priority 
Initiative 3 

Safety and reliability of Chem
istry 

laboratory increased through 
renovation funded by the 
Strategic Investm

ent Fund (SIF): 
new

 w
indow

s and HVAC for 
tem

perature regulation; new
 

flooring w
ith stainless steel drains 

– com
pleted in 2018 

2018 
Com

pleted 

Safety and reliability of Chem
istry 

laboratory increased through 
renovation funded by the Strategic 
Investm

ent Fund (SIF): new
 w

indow
s 

and HVAC for tem
perature regulation; 

new
 flooring w

ith stainless steel drains 
– com

pleted in 2018. 
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 Description 

Expected 
Com

pletion 
Date (from

 
 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G9 – 
Priority 
Initiative 4  

M
aintain the appropriate level of safety 

and increase research and teaching 
capacity in the Biological Sciences 
program

 through renovations to the 
Biology lab funded by the Strategic 
Investm

ent Fund (SIF): new
 w

indow
s; 

flood rem
ediation com

pleted 2018 

2018 
Com

pleted 

Safety has been im
proved and research and 

teaching capacity increased in the Biological 
Sciences program

 through renovations to 
the Biology lab funded by the Strategic 
Investm

ent Fund (SIF). There is now
 no 

cross-contam
ination or risk of spread of 

m
icrobes during experim

ents.  

 

G9 – 
Priority 
Initiative 5 

Becom
e licensed to use pathogens, 

such as Streptococcus spp. and 
Staphylococcus spp., by 2021, 
significantly increasing the scope and 
robustness of research undertaken by 
professors and students 

2021 

Application 
process and 
requirem

ents 
under review

  
 

Renovations supported by the SIF grant 
prepared the lab for proper handling of Risk 
Group 1 m

icrobes and w
ere a necessary and 

useful step tow
ards licensing for Risk Group 

2 pathogens. 
 Renovations m

ade to the bio lab w
ere 

necessary preconditions to be able to apply 
for a license to handle certain pathogens, 
though not sufficient in them

selves for 
som

e of the pathogens.   
 Risk Group 1 pathogens: 
W

ork w
ith Streptococcus salivarius is 

possible in our current, upgraded laboratory 
w

ithout any need for licensing. 
 Risk Group 2 pathogens: 
For w

ork w
ith Staphylococcus spp., licensing 

and sm
all changes to our space are 

required. Because of the possibility of 
aerosolization, w

e need Inw
ard Directional 

Airflow
.  

2021 
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 Type 
 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G9 – 
Priority 
Initiative 6 

Create a Psychology O
bservation Lab 

and Resource Centre by 2020 
2020 

In progress 

Physical room
 has been constructed 

and furnished. W
iring and data lines 

have been run and AV equipm
ent has 

been ordered. Faculty are w
riting the 

policy for capture and storage of data.  

2020 

G9 – 
Priority 
Initiative 7 

Create a collection of Indigenous 
and Children’s Literature in the 
Library to support teacher 
preparation in the BEd after-degree 
by 2019 to support the new

 TQ
S 

2019 
Com

pleted 

In consultation w
ith Education faculty 

and discipline experts, significant 
acquisitions to build the Indigenous 
and Children’s Literature collections 
have been m

ade and catalogued. 

 

G9 – 
Priority 
Initiative 8 

Apply for Alberta Education funding 
for FNM

I TQ
S developm

ent for 
Indigenous Curriculum

 and Faculty 
training in 2018 

2018 
Com

pleted 

Granted. New
 fram

ew
ork for land-

based learning course developed in 
collaboration w

ith Director of 
Indigenous Initiatives and Elders.  

 

G9 – 
Priority 
Initiative 9 

Apply for Alberta Education funding 
for Leadership Q

uality Standards 
course developm

ent in 2018 
2018 

Com
pleted 

Granted. Tw
o new

 LQ
S leadership 

courses developed and piloted w
ith 

D2L e-learning platform
. 

 

G9 – 
Priority 
Initiative 
10 

Consult w
ith Indigenous 

com
m

unities and develop 
Indigenous curriculum

 for BEd 
(Elem

entary) After-Degree and 
proposed BEd (Secondary) to m

eet 
new

 TQ
S standards for 

im
plem

entation in 2019 

2019 
Com

pleted 

Continued consultation w
ith Elders – 

Aug 16 –Pipe Cerem
ony 

O
ct 19 –Elders m

eeting 
Feb 12 – Task Force StM

U 
M

arch 26 – Lunch w
ith Elders 

M
ay 7 -  Elders M

eeting 
June 28 – Elders M

eeting 
  

July 5 &
 July 9 – 

Elders M
eeting 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

 Revised Expected 
Com

pletion Date 

G
oal 9 

Expected 
O

utcom
es 

and 
Indicators 

Renovation of the Library including: 
 

Installation of m
oveable shelving in Library to 

increase shelf capacity by 44%
 

 
Creation of a Special Collections Reading Room

 to 
enable use of rare and fragile m

anuscripts, books, 
and m

aps for scholarship and teaching 
 

Redesign of Library space for efficient private and 
collaborative w

ork and research space 
 

Addition of a dedicated research librarian service 
point in redesigned Library 
• 

N
ew

 front desk/processing area installation; 
Purchase, installation and access to the G

ale Prim
ary 

Sources collection and training for faculty.  
 • 

Because of these changes, faculty w
ill be able to 

pursue broader range of research; 
Increase know

ledge dissem
ination of research and 

scholarship of teaching, broaden recognition of 
faculty scholarship and teaching excellence and 
expertise 

 
Com

pleted 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 10: To support the integration of research and learning and enhance the research training of students 

G10 – 
Priority 
Initiative 1 

Increase access to, aw
areness of, and 

training in, Indigenous m
ethodologies 

and content 
O

ngoing 
In progress 

SSHRC Indigenous Connections Grant 
for Research w

as aw
arded in 2018. 

Project “Grief, Loss and Reconciliation: 
Seeking Healing M

edicine for 
Traum

atised Indigenous Youth and 
Leaners” w

as com
pleted and a 

position paper based on the research 
and principles of Indigenous research 
w

as subm
itted to SHHRC Feb 2019. 

M
arch 2019, faculty, VPA and Director 

Indigenous Initiatives attended SSHRC 
Conference in O

ttaw
a.  

 

G10 – 
Priority 
Initiative 2 

Develop online library tutorials to 
support research instructional sessions 

Com
pleted 

Com
pleted 

The online library tutorials have been 
transitioned from

 HTM
L based guides 

to Google Sheets guides. These are now
 

live @
 

http://library.stm
u.ca/?page_id=2274. 

Tw
o new

 tutorial guides have been 
created and launched w

ith directions 
for Em

ail fow
arding 

(library.stm
u.ca/?page_id=1386) and 

for printing from
 W

eb 
(http://library.stm

u.ca/?page_id=3917) 
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  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G10 – 
Priority 
Initiative 3 

In light of the new
ly renovated Library 

space, staffing w
as restructured in 

2018 and tw
o highly qualified 

librarians w
ere hired w

ith a goal to 
im

prove service quality, efficiency, 
and depth, particularly to provide 
excellent research support to students 
and faculty 

O
ngoing 

In progress 

N
ew

 Library staff have significantly 
im

proved the service levels of the 
university including library instruction, 
and research support to faculty and 
students.   

 

G10 – 
Priority 
Initiative 4 

U
sing new

ly acquired staff expertise in 
the Library, develop acquisition policy 
and direction for 2018-2021; Special 
Collections Reading Room

 protocol for 
acquisitions and collections 
conservation and m

anagem
ent  

2021 
In progress 

These policies have been drafted and 
subm

itted to Library Com
m

ittee for 
approval at the next com

m
ittee 

m
eeting. 

2021 

G10 – 
Priority 
Initiative 5 

Im
prove quality of Inter-Library Loans 

(ILL) service 
O

ngoing 
O

ngoing 

The Library has im
plem

ented O
CLC 

W
orldShare iLL client services to help 

w
ith iLL discover and processing. This 

service is being funded by a Library &
 

Archives Canada grant. 

O
ngoing 
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 Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G10 – 
Priority 
Initiative 6 

Support the 
integration of faculty 
research, scholarship 
and creative w

ork 
into St. M

ary’s 
U

niversity’s teaching 
m

ission 

O
ngoing 

O
ngoing 

As an institution com
m

itted to providing the highest quality of learning 
experience to our students, w

e believe that an integral relationship exists 
betw

een teaching and research.  An active program
 of research ensures 

that the m
aterial presented in the classroom

 is current and that 
instructors are able to draw

 upon concrete exam
ples and applications 

from
 their ow

n research.  At St. M
ary’s U

niversity, student w
ork and 

understanding contribute to faculty research in several program
s.  In 

Psychology, for exam
ple, the new

 Psychology lab enables instructors to 
involve students in their current research and to participate in research 
first hand.  The capstone course and project in our Biology program

 
provides an opportunity for senior students in their final year of study to 
w

ork alongside a faculty m
em

ber in their research, present their research 
at an end of year conference, and very often, participate in co-
publications and presentations. In the past year, St. M

ary’s received a 
grant to pursue a life-w

riting project w
ith U

nited Active Living.  This 
project brought together faculty w

ith an interest in life w
riting w

ith 
students and seniors and resulted in the publication of W

eaving W
ords of 

W
isdom

: Intergenerational Life W
riting (St. M

ary’s U
niversity Press, 

2019). 
 The cohort m

odel that our BEd program
 is organized around supports the 

developm
ent of com

m
unity and engagem

ent and com
passion betw

een 
and am

ong students.  
 Research endeavours are oriented to understanding student teacher 
professional practices and the m

anner in w
hich teacher educators can 

assist them
 in their learning goals.  

 In Science the faculty research on Procedural Know
ledge along w

ith the 
foundations in Substantive Know

ledge prom
otes a m

ore holistic 
understanding of this subject in our in-service teachers. This in turn 
equips our teachers in training, to pass on a m

ore holistic approach to 
Science to the children they teach in their elem

entary classroom
s. 

O
ngoing 
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  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G10 – 
Priority 
Initiative 7 

Prom
ote existing and create new

 courses 
that are research-focused and that 
feature the benefits of undergraduate 
research as part of learning 

O
ngoing 

O
ngoing 

Conferences for capstone 
undergraduate courses in Biology, 
English, History, Liberal Studies and 
Psychology w

ere hosted at StM
U

 to 
prom

ote student research. Field 
research Tropical Zoology course w

as 
held in Belize. Tw

o students w
ere hired 

to w
ork in the Belize Bird-Banding 

Station based on their skills 
dem

onstrated during the course.  

 

G10 – 
Priority 
Initiative 8 

Create opportunities for students to 
partner w

ith faculty in their research 
O

ngoing 
O

ngoing 

A total of 16 students in the Arts and 
Sciences participated in faculty research: 
11 in Biology, 2 in English, 2 in History, 
and 3 in Psychology. 

O
ngoing 

G10 –  
Priority 
Initiative 9 

Seek funding for students travelling to 
present research at conferences 

 
Com

pleted 

Provided 5 bursaries for Education 
students at W

ESTCAST 2019. 
 Faculty advocated for addition of new

 
budget line to support student 
presentation of their research at 
conferences. Budget w

as approved and 
student research dissem

ination 
supported.  

 

G10 –  
Priority 
Initiative 10 

Prom
ote undergraduate research 

successes through coverage in Illum
inate, 

on the w
eb, and in other prom

otional 
m

aterials such as the View
book 

 

O
ngoing 

O
ngoing 

Student scholarly success is being 
prom

oted in Illum
inate, on the w

eb, and 
in other prom

otional m
aterials. Senior 

students have received publication 
credits and visibility through their w

ork 
in producing W

riting W
ords of W

isdom
: 

Intergenerational Life W
riting, a 

hardcover book of m
em

oirs published 
through St. M

ary’s U
niversity Press. 
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  Type 

 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G
oal 10 

Expected 
O

utcom
es 

and 
Indicators 

Increased student participation in 
faculty research 
 Enhanced skill preparation for 
students pursuing graduate studies 
 Increased real-life applications in 
courses 

 
O

ngoing 
 

 

G
oal 11: To ensure quality and relevance of existing program

s and to develop new
 degrees and certificates in response to student dem

and and 
societal needs 

G11 – 
Priority 
Initiative 1 

Proposal for a four-year BA w
ith a M

ajor 
in Social Justice and Catholic Studies 
w

as subm
itted to the M

inistry and 
CAQ

C in 2018 for an expedited review
 

Com
pleted 

Com
pleted 

BA w
ith a m

ajor in Social Justice and 
Catholic Studies w

as approved by 
M

inister in O
ctober 2018.  First students 

w
ere adm

itted to the program
 for 

Septem
ber 2019. 

Com
plete 

G11 – 
Priority 
Initiative 2 

Develop a four-year BA w
ith a M

ajor in 
International Studies 

 
Deferred 

Aw
aiting com

pletion of five year 
Academ

ic plan. 
2020 

G11 – 
Priority 
Initiative 3 

Develop a graduate certificate in 
Anim

al-Assisted Learning and W
ellness 

 
Deferred 

Program
 deem

ed not feasible at this 
tim

e. Developing an Anim
al Assisted 

Therapy Course. 

 

G11 – 
Priority 
Initiative 4 

BA/BSc direct entry pathw
ay to BEd w

as 
launched in 2018; continue to prom

ote 
new

 pathw
ay and hold inform

ation 
sessions for students registered in the 
pathw

ay 

O
ngoing 

In progress 

BEd inform
ation session w

as held for all 
students Sept 27, 2018. Direct Entry 
pathw

ay w
as broadly publicized and 

applications are increasing.  
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 Description 

Expected 
Com

pletion 
Date (from

 
CIP) 

 Status 
 Progress M

ade in the Last 12 M
onths 

Revised Expected 
Com

pletion Date 

G11 – 
Priority 
Initiative 5 

Develop a BEd Secondary degree and 
subm

it to the M
inistry and CAQ

C by 
2019 

2019 
Com

pleted 

Subm
itted and com

pleted System
 

Coordination Review
. Proposal has 

been referred to CAQ
C. An expedited 

review
 has been requested.  

Fall 2020 
Im

plem
entation 

G11 – 
Priority 
Initiative 6 

Assess the value of the Liberal Arts 
Core as it is currently designed and its 
alignm

ent w
ith strategic priorities: 

Faculty retreat on the Liberal Arts Core 
w

as held in Spring 2017. Connect this 
w

ork w
ith learning outcom

es retreat 
planned for August 2018 

2018 
Com

pleted 

Faculty learning outcom
es retreat 

situated the liberal arts core in the 
m

ission of the university. There is 
broad faculty support to m

aintain the 
Liberal Arts core.  

 

G
oal 11 

Expected 
O

utcom
es 

and 
Indicators 

St. M
ary’s U

niversity w
ill m

aintain 
relevance and quality of its program

s 
Four-year BA w

ith a M
ajor in Social 

Justice Catholic Studies degree 
approved 
Four-year BA w

ith a M
ajor in 

International Studies degree approved 
Anim

al-assisted Learning and 
W

ellness certificate approved 
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7.0 Financial and Budget Inform

ation 
 Through their focus on financial sustainability over the past years, St. M

ary’s has strengthened the fiscal operating m
odel, significantly 

reducing dependence on donations and investm
ent incom

e from
 several years ago. Enrolm

ents have grow
n by 33%

 over the past five 
years, due to strong dem

and from
 new

 applicants and increased retention of current students. As St. M
ary’s reputation has grow

n, 
enrolm

ents in m
any program

s have surpassed goals and expectations, providing a strong basis to predict future enrolm
ent and program

 
grow

th. 
 Through the O

perational Perform
ance Reporting M

odel, St. M
ary’s has reduced dependence on donations to fund core operating expenses. 

O
n the revenue side, St. M

ary’s rem
ains one of the m

ost under ‐funded universities in Alberta on a per ‐student basis. W
e understand that 

the recent Provincial Funding M
odel Review

 confirm
ed serious funding inequities for St. M

ary’s and are hopeful that m
easures w

ill be 
taken soon to address this funding shortfall. Through the operational perform

ance-reporting m
odel, core operations are funded through 

tuition revenue, grants, and ancillary revenues, enabling donations to be directed to fund cam
pus expansion projects, new

 program
s and 

initiatives, and additional scholarships for students. 
 Despite serious inequities in grant funding, St. M

ary’s rem
ains com

m
itted to affordable tuition fees for students. How

ever, our prudent 
fiscal budget m

anagem
ent and cost control, a conservative budget m

odel, and com
m

itm
ent from

 faculty and staff to fiscal responsibility, 
cannot be stretched any further w

ithout dam
age to the quality of education w

e provide.  
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Statem
ent of O

perations 
Total operating revenues w

ere $13,729,628 in the 2018-2019 fiscal year, excluding capital gains and non-cash increases in the m
arket 

value of adjustm
ents. This w

as a decrease of 0.1%
 over the approved budget and an increase of 3.3%

 com
pared to the prior year. W

ith 
the steady and sustained increases in student enrolm

ent over the past six years, there has been a m
arked shift in w

hich tuition revenue 
now

 far surpasses governm
ent grants, thus passing on a greater share of costs to students. O

ver the past seven years, revenue from
 

tuition has grow
n to be a full ~146%

 of total grant revenue as students fund a m
uch higher proportion of their tuition. W

e are optim
istic 

that the funding m
odel review

 currently underw
ay w

ill consider the needs of grow
ing institutions and reflect sustained enrolm

ent 
changes in the new

 m
odel. 

 For the 2018-2019 fiscal year, St M
ary’s reported an Excess of Revenue over Expenses Before other Item

s of $482,679. W
ith capital 

gains and fair value adjustm
ent, the Excess of Revenue over Expenses w

as $877,460. 
 Highlights of the 2018-2019 fiscal year are provided in the follow

ing com
m

entary. 
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R
evenue 

 

 
  Tuition revenue grew

 to $6,946,899 representing 50.6%
 of total revenue. W

ith enrolm
ent grow

th of 6.5%
 over the prior year, revenue 

from
 tuition and fees exceeded the approved budget by 2.7%

. In addition to the enrolm
ent grow

th, tuition revenue grew
 based on the 

approved 3%
 tuition rate increase in the 2018-2019 fiscal year. The m

odest tuition rate increase is in line w
ith our long-standing 

com
m

itm
ent to com

petitive tuition fees for undergraduate arts and sciences baccalaureate program
s. The prem

ium
 tuition rate for the 

tw
o- year Bachelor of Education program

 reflects the niche nature of this baccalaureate program
 and its greater delivery costs. 

 G
overnm

ent grant revenue of $3,986,578 represents 29.0%
 of total revenue. The increase of 5.1%

 to the prior year w
as related to 2%

 
cost of living allow

ance received through the Cam
pus Alberta Grant as w

ell as new
 provincial and federal grants, including a M

ental 
Health Grant, an Indigenous M

ental Health Grant, a N
ew

 Horizons for Seniors Grant, a SSHRC Indigenous Connections Grant and tw
o 

new
 grants (Teaching Q

uality Standard and Teaching Leadership Standard) for the Bachelor of Education program
. 
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 Revenue from
 operating donations and fundraising events fell short of budget targets by $367,787 or 42.6%

, and decreased by 59.2%
 

from
 the prior year. W

hile unrestricted donations did not achieve budget projections, the restricted donations of $100,900, restricted 
grants of $57,500, and endow

m
ent funds of $97,700 have been secured to fund the Hum

anities 101 program
, art and capital projects 

and scholarship paym
ents. 

 Total investm
ent incom

e from
 interest, dividends and endow

m
ent grants w

as $695,705, w
hich represents an increase of 3.6%

 from
 the 

prior year. W
hile yields from

 interest and dividends rem
ained steady, there w

as significant volatility in the m
arket value of investm

ents 
during the fiscal year resulting in capital gains and fair value adjustm

ents of $394,781. These unrealized gains enhance the overall 
financial position of the U

niversity, but do not provide a source of cash. The yield focus provides a m
uch sm

oother source of incom
e for 

operations and shields the U
niversity from

 sw
ings in m

arket returns over tim
e. 

 Revenue from
 ancillary services and m

iscellaneous sources exceeded the budget by $69,609 or 25.2%
 m

ainly due to revenue grow
th 

in external research grants and professional w
orkshops revenue. Revenue from

 bookstore  sales is declining com
pared to the budget (a 

decrease of 2.7%
), and com

pared to the prior year (a decrease of 4.1%
). W

hile rental revenue has been an increasing source of revenue 
in prior years, the ongoing grow

th in student enrolm
ent has lim

ited the space available for external rentals. 
 Earned capital contributions are w

ithin the budget and increased by 5.8%
 over the prior year. The increase over the 2017-2018 fiscal 

year m
ainly represents the im

pact of private donations invested in tw
o additional 40-seat classroom

s in the Library building and 
renovation of the historical W

ater Tow
er w

hich w
as transform

ed into the M
auro Art Gallery. 

 Expenses 
Total expenses for the 2018-2019 fiscal year w

ere $13,246,949 representing a savings of 4.0%
 from

 the approved budget and an increase 
of 3.6%

 from
 the prior year. 
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 Salaries and benefits represent the m

ajor university expense at 64.2%
 of the operating budget. To address the strategic priority “People 

First,” several initiatives occurred during the year. A collective bargaining process betw
een the St. M

ary’s U
niversity Faculty Association 

and the U
niversity w

as finalized by spring 2018 and annual salaries for all faculty have been adjusted and placed in a new
 grid that is 

covered by the Collective Agreem
ent. In addition, an extensive analysis of St. M

ary’s adm
inistrative staff salary grid w

as perform
ed 

during the year by a leading Canadian Salary Survey Consulting Firm
. The results of that analysis w

ill be incorporated in the 2019-2020 
fiscal year.  
 St. M

ary’s recorded salaries and em
ployees benefits of $8,506,579 represents a savings of $225,000 or 2.6%

 from
 the approved budget 

due to several unanticipated m
edical leaves; and an increase of $190,000 or 2.2%

 to prior year as a result of faculty additions for grow
ing 

enrolm
ent, a new

 M
ental Health Support position and several sm

all staffing enhancem
ents to address w

orkload issues. 
 St. M

ary’s is unable to m
eet m

arket com
pensation, but does its best to provide full com

pensation packages to attract and retain high 
quality faculty and staff. In addition, St. M

ary’s provides an em
ployee benefits plan including coverage for insurance, disability, health 

and dental and a health spending account. There are no changes to the em
ployee benefit plan during the year. 
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 The annual expense for m
aterials, supplies and services w

as $2,295,405, a savings of $247,841 or 9.7%
 from

 budget, and an increase 
of $161,513 or 7.0%

 from
 the prior year.  Increase from

 the prior year is a result of additional resources required for the third cohort in 
the Bachelor of Education program

, tw
o international student travel study trips to Italy and the Tropical Ecology Travel Study course 

field lab in Belize, and m
ental health support initiatives. Savings to budget are m

ainly related to vacancies and funding lim
itations for a 

few
 program

s. 
 Scholarships, bursaries and aw

ards w
ere com

parable to the prior year and to budgeted am
ounts. St. M

ary’s is com
m

itted to expanding 
the array of scholarships, bursaries and aw

ards to support students in their post-secondary studies, as w
ell as to continue providing 

support to St. M
ary’s athletes and Indigenous students. In term

s of funding, over 67%
 of scholarships, bursaries and aw

ards w
ere funded 

through donor-funded endow
m

ents, providing a reliable source of support for students. 
 The annual utilities, m

aintenance and repairs expenses w
ere higher than budgeted by 17.5%

 and higher than the prior year by 19.1%
 

m
ainly due to increases in cleaning services, fire equipm

ent m
aintenance, electricity and sew

er. W
ith the positive increases in enrolm

ent 
and cam

pus expansion, facility m
aintenance is a key priority in ensuring a productive and pleasant learning environm

ent for students.  
 In Decem

ber 2014, St. M
ary’s secured a 20-year loan from

 the City of Calgary to satisfy developm
ent levies on the Bannister Road site. 

The annual budget for loan repaym
ent of $336,000 in the Com

prehensive Institutional Plan represents the cash outlay for both interest 
and principal repaym

ent. How
ever, the audited financial statem

ents report only the interest expense of $134,581 due to a year-end 
audit adjustm

ent to reclassify the principal portion of paym
ents to reduce the balance of long-term

 debt. 
 The cost of goods sold in the bookstore of $312,500 w

as in line w
ith approved budget, but low

er than the prior year by 8.1%
. The 

decrease in cost of goods sold to prior year reflects the decline in textbook sales. W
ith the rising cost of education and the onset of 

electronic resources, the St. M
ary’s Bookstore has put a greater em

phasis on cam
pus m

erchandise to com
plem

ent instructional 
m

aterials sales and to prom
ote the University. 

 The annual am
ortization expense of $1,063,126 w

as higher than budget by 3.2%
 and higher than the prior year by 6.1%

 and reflects 
capital investm

ents in Library Classroom
s expansion and renovation of the W

ater Tow
er by converting it into the M

auro Art Gallery. 
 

    
46 



St. M
ary’s U

niversity 
Annual Report 2018-2019 

 Statem
ent of Financial Position 

 St. M
ary’s m

aintained a strong financial position, ending the year w
ith total assets of $51.2 m

illion, w
hich represents a slight decline to 

the prior year of $120,000 or 0.2%
.  The decline in N

et Assets reflects the decrease in cash that w
as used to pay a short-term

 liability 
ow

ned to Fr. Lacom
be Care Society (FLCS) for the cost of lighting, roadw

ay and utility im
provem

ents along Providence W
ay SE (south 

boundary of the cam
pus) needed for im

provem
ents related to the FLCS.  

 Despite the decline in N
et Assets there w

as an increase in Investm
ents to $23.1 m

illion, an increase of $176,000 over the prior year and 
in Capital Assets to $27.0 m

illion, an increase of $259,000 over the prior year. 
 Total liabilities of $14.5 m

illion declined by $1.3 m
illion over the prior year, related to long-term

 loan payable, short-term
 developm

ent 
cost payable and other short-term

 operational liabilities decreases. 
 8.0 Enrolm

ent Plan and Program
 Changes 

 Enrolm
ent Plan 

 Student Enrolm
ent Counts 

YEAR 
2012-2013 

2013-2014 
2014-2015 

2015-2016 
2016-2017 

2017-2018 
2018-2019 

2019-2020 

Total FLEs 
in Bachelor Program

s 
 

 
437 

 
501 

 
588 

 
629 

 
661 

 
700 

 
782 

 

Projected 
 

 
 

 
 

 
753 

       750 

Actual FLEs to 2016-17 w
ith Projections to 2019-2020 
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N
ew

 Program
m

ing 
BA in Social Justice and Catholic Studies 
St. M

ary’s University is uniquely positioned to address the ever m
ore pressing social justice issues present in contem

porary society 
and 

to take advantage of our existing institutional strengths to create a new
 interdisciplinary program

 that w
ould be unique in Alberta. A Social 

Justice and Catholic Studies (SJCS) degree program
 w

as developed to facilitate encounters betw
een students and a range of diverse 

cultures, histories, religious beliefs, and w
ith the natural w

orld. The degree is the first in Canada to explicitly join together the academ
ic 

fields of social justice and Catholic studies. It begins w
ith encouraging students to listen to m

arginalized persons and those w
hose voices 

have been historically silenced, especially Indigenous peoples, and extends to understanding justice in all its political, econom
ic and 

environm
ental contexts. This education in social justice is joined together w

ith the rich and diverse life of Catholic intellectual tradition, 
w

hich em
phasizes solidarity w

ith the poor and celebrates critical academ
ic inquiry in a spirit of diversity and inclusivity. The SJCS degree 

em
braces 

collaboration and interdisciplinarity am
ong the m

any departm
ents of the university w

hile rem
aining grounded in the 

hum
anities. Students in the SJCS learn the w

ays that non-sectarian Catholic hum
anism

 contributes to peace and justice in the w
orld. Such 

an education provides students w
ith the skills necessary to com

bat i nequity and w
ork tow

ard com
passionate engagem

ent w
ith society 

for the betterm
ent of the com

m
on citizenry. The SJCS program

 truly educates students to m
eet the com

plex societal challenges of the 
21st century. 

 
This program

 w
ill teach listening and engagem

ent skills through direct encounters w
ith com

m
unities, helping students to becom

e 
advocates for change and social entrepreneurship. The experiential learning com

ponent of the program
 provides students w

ith specific 
practical experience in service organizations to com

plem
ent in-class learning w

ith com
m

unity-based experiences that future em
ployers 

w
ill see as a significant advantage. SJCS graduates w

ill therefore be prepared for w
ork that focuses on helping and leading people: in non-

profit and governm
ent organizations, in law

 enforcem
ent, in businesses, in international developm

ent, in social w
ork, as teachers and 

law
yers and journalists, as w

ell as religious m
inistry and graduate w

ork in religious studies. 
 This unique program

 has accepted students and w
ill be im

plem
ented in fall 2019. 

 Education (Secondary) After-Degree 
The BEd Secondary specialization proposal is currently under review

 w
ith CAQ

C, w
ith program

 im
plem

entation targeted for Fall 2020 of 30 
students. The BEd (Secondary) w

ill be a cohort-based m
odel, building on the success of the BEd (Elem

entary) program
. Depending on 

the tim
ing of M

inistry approval, w
e expect to be able to adm

it betw
een 20 and 40 students for the fall of 2020 im

plem
entation. 
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The single-pathw
ay, tw

o-degree approach that w
e launched last year has enabled us to project, in advance, additional grow

th for both 
BEd program

s. The addition of a third cohort last year now
 provides the flexibility to accom

m
odate balanced registration in both the 

BEd Elem
entary to the BEd Secondary once the latter is im

plem
ented. Our single entry pathw

ay has received a total of 65 applications for 
the BA/BSC BEd pathw

ay w
ith 21 students m

eeting the adm
ission requirem

ents and conditionally adm
itted. 

 W
e have m

ade significant progress in the developm
ent of an Indigenous Foundations course for the BEd Secondary, based on Land based 

learning in close consultation w
ith our Treaty 7 and M

étis Elders.  
 The BEd Elem

entary program
 has successfully recruited a full tim

e, tenure track Assistant Professor in Science Education. To m
eet our grow

th 
of a third full cohort, w

e have hired a full tim
e Practicum

 Coordinator, a designated Education Enrolm
ent Officer, and a part-tim

e Education 
Specialist.  
 Leadership Q

uality C
ertification 

W
e received funding from

 Alberta Education to develop tw
o leadership courses for educational adm

inistrators. The tw
o new

 LQ
S 

Leadership courses w
ere successfully developed and designed to be delivered through a new

 on-line e-learning platform
 called 

BrightSpace, an upgrade of our learning platform
 to enhance the ability to offer these courses in both blended and on-line form

ats and 
create broad accessibility for future adm

inistrators from
 across the province. 

 The tw
o courses w

ill com
prise the leadership m

odule of a post-baccalaureate certificate w
hich w

ill ladder into a diplom
a and M

Ed. 
N

ow
 that the BEd (Secondary) is subm

itted, w
e w

ill focus on developing the program
 subm

ission for the M
Ed. 
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C
ertificates 

As part of our Academ
ic Planning, w

e are currently consulting w
ith Faculty about developing several graduate certificates that w

ill 
com

plem
ent students’ BA, BSc or BEd degrees w

ith specific, job-related skills to enhance em
ployability and career options.  

 Undergraduate Certificates 
Social Entrepreneurship Certificate and D

iplom
a: Business w

ith Purpose and Social Value 
Through the provincial governm

ent’s technology funding, w
e proposed a Social Entrepreneurship certificate and a tw

o-year Social 
Entrepreneurship diplom

a laddering into a Social Entrepreneurship degree. This project is on hold pending funding from
 the 

governm
ent.  

 St. M
ary’s University is uniquely positioned to foster creative and m

ultidisciplinary approaches to innovative technology developm
ent 

and to help students develop solutions to real w
orld problem

s. Based on high dem
and for this program

, focus groups w
ith students and 

feedback about program
 needs from

 students, com
m

unity and business partners, this proposal addresses a clear need for program
m

ing 
that connects St. M

ary’s U
niversity’s foundational Liberal Arts &

 Sciences core curriculum
 to social entrepreneurship, social justice and 

innovation. The staged credentialing m
odel supports re-skilling and laddering, w

hile offering m
ultiple access points to a range of 

learners. Social m
edia literacy and w

ork-integrated learning are core com
ponents of the proposal. 

 W
e propose a Social Entrepreneurship certificate and a tw

o-year Social Entrepreneurship diplom
a. The Social Entrepreneurship program

 
reflects St. M

ary’s U
niversity’s vision and m

ission as an institution com
m

itted to developing the w
hole person (body, m

ind, and spirit), 
and preparing its students to live w

ith integrity, com
passion, and confidence as lifelong learners and engaged citizens dedicated to the 

service to the com
m

unity and the m
aking of a better w

orld. This is a unique m
ultidisciplinary program

 that encourages critical reflection 
on the econom

ic, social, and environm
ental issues that face society and the developm

ent of the m
anagem

ent and leadership skills 
needed to achieve effective developm

ent and innovation grounded in social responsibility and sustainability. Draw
ing upon the theories 

and practices of a w
ide range of different disciplines, this program

 equips students w
ith the critical, analytical, and ethical skills necessary 

to live and w
ork responsibly in an increasingly integrated global com

m
unity.    

 This program
 is a good fit is for those students w

ho w
ant to think critically about business and to use business enterprises and business 

thinking to im
prove society and change the w

orld. The diplom
a gives students a holistic approach, exam

ining the intersection of business 
and social value through the provision of theoretical foundations, study of current issues and approaches, and experiential learning in 
extended learning, w

hile the certificate offers the opportunity to m
aster the essentials and get right into the w

orkforce. 
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Research, Applied Research and Scholarly Activities 
 Structural R

eorganisation 
In 2018-2019, the position of Vice-President Academ

ic &
 Dean w

as restructured to create a separate Dean of Arts &
 Sciences position 

com
parable to the existing Dean of Education role. The Deans are responsible for m

entoring faculty in their areas, especially in 
individual research and scholarship. The VPA leads overall research incubation, developm

ent, and funding and w
orks closely w

ith the 
Deans to develop a detailed, long-term

 research and scholarship plan to encourage, enhance, and support Faculty scholarship. 

 R
esearch C

entre of Excellence for Social Justice 
In keeping w

ith our m
otto, “In your light, w

e shall see light” St. M
ary’s University seeks to establish a Centre of research, teaching, 

and service that w
ill illum

inate the social issues and challenges of our tim
es so that w

e m
ight all join in the building of a m

ore just 
society. 
 The Research Centre of Excellence for Social Justice w

ill extend the research and scholarship of the Social Justice Catholic Studies 
degree, the Hum

anities 101 program
, and the CW

L Chair for Catholic Studies. The Centre w
ill provide the foundation and resources 

to further our com
m

itm
ent to advancing justice and the com

m
on good; w

ill act as a catalyst for the integration of social justice into 
St. M

ary’s; and w
ill serve as a hub through w

hich students, faculty and staff engage in com
m

unity-based learning and research, service 
and volunteerism

, activism
 and advocacy. 

 Psychology O
bservation Lab and R

esource C
entre 

The facilities have been built for the Psychology observation lab and resource centre to support and extend the research currently 
underw

ay by Psychology Faculty in the areas of Child Developm
ent, Educational and Clinical Psychology, anim

al assisted w
ellness and 

learning, and social, em
otional and behavioural difficulties in children. The lab is adjacent to a classroom

 and w
ill enable video and 

audio capture of class instruction, and skills such as interview
ing and testing. The resource centre houses the testing m

aterials and 
dem

onstration m
odels used for classroom

 instruction, as w
ell as com

puters and softw
are used to capture and analyse data. A tw

o-w
ay 

m
irror betw

een the resource centre and the classroom
 allow

s for observation. The Program
 Coordinator for Psychology has w

orked 
closely w

ith colleagues in the field and the Director of IT to identify the appropriate technology and softw
are for the project, as w

ell as 
develop the appropriate policies for capture and storage of data. Technology and softw

are w
ill be installed by w

inter 2020, funded by 
the university and a SSHRC Insight Grant received by a Psychology faculty m

em
ber. 
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Indigenous and C
hildren’s Literature C

ollection 
W

e have acquired a substantial collection of Indigenous m
aterials and children’s literature to support the teaching and research 

objectives of the university. The new
ly renovated Library has expanded its holdings capacity by 44%

 in order to support acquisitions 
m

anagem
ent for new

 and developing research and teaching areas. A key focus identified w
as Indigenous history and education, in line 

w
ith the new

 Teacher Q
uality Standards relevant to the BEd After-Degree program

. Children’s literature w
as also identified as a target 

collections area by the Education Cyclical Review
. The new

ly hired Acquisitions and Collections Specialist brings extensive collections 
m

anagem
ent and purchasing experience w

ithin the school system
, w

ith a specialty in children’s literature, and consulted closely w
ith 

the Faculty to identify collection needs in this area. The Alberta Education grant received by Education to fund TQ
S developm

ent 
significantly supported these acquisitions.  
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  Research G

oal 1: To create an academ
ic environm

ent that supports and prom
otes research, as w

ell as scholarly and creative 
activity. 

 
1. 

Supporting the conduct of innovative research by its faculty 
 

• 
Published Fall 2018 issue of Illum

inate, a biannual new
sletter on teaching and research. 

 
• 

Aw
arded Dr. Paolina Seitz, Assistant Professor of Education, the Dr. David Law

less Aw
ard for Scholarly Achievem

ent, 
$1000.00. 

 
• 

Aw
arded St. M

ary’s Research Grants to: 
 

• 
Dr. Gary Grothm

an, “O
nline Database of Public-Dom

ain Publications Relating to Tardigrades” 
• 

Dr. Scott Lovell, “Vocal, M
orphological, M

olecular, and Ecological Interactions Betw
een W

hite-Crow
ned Sparrow

 
Subspecies in Secondary Contact” 

• 
Dr. M

ary Ann M
cLean, ”Evaluating possible vectors for the spread of invasive plant Thesium

 ram
osum

” 
• 

Dr. M
ary Ann M

cLean, “Digitizing the StM
U

 Herbarium
 Collection” 

• 
Dr. Gayle Thrift, “Canada’s Cold W

ar Initiative: Peacekeeping, A M
oral Im

perative in an Im
m

oral W
orld” 

• 
Dr. Cory W

right-M
aley, “Teacher Training and Learning Related to Sim

ulations” 
 • 

Aw
arded 28 Professional Developm

ent Grants w
orth $44,983.00 to support faculty conference attendance and 

research. 
 

• 
Aw

arded Dr. Lourdes Arciniega Teaching Innovation Grant for “Im
m

ersive Theatre Practices” $2500  
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2. Celebrating the vital relationship betw
een teaching and research 

 
• 

Teaching Innovation Grant ($2500.00.) 
 

• 
To support the integration of research and education and enhance the research training of students: 

 
o 

Student Laboratory Assistant em
ployed to assist in capital equipm

ent and chem
ical inventories. M

ay - July 
2018  

 
o 

Student Laboratory Assistant em
ployed to catalogue and digitize Herbarium

 collection. M
ay - August 2018 

 
 

o 
Dr. M

ary Ann M
aclean, Associate Professor of Biology, em

ployed tw
o Student Research Assistants for her 

co
ntinu

ed project on Thesium
 ram

osum
 M

ay - August 2018 
 

o 
Service learning practicum

s incorporated into BIO
L 451 Biological Conservation. 

 
o 

HIST 391: Public History: M
em

ory and M
ethod: Student intern placem

ents at M
ilitary M

useum
s, the Archives of 

the Rom
an Catholic Diocese of Calgary. 

 
o 

Each of the degree program
s at St. M

ary’s requires the com
pletion of a m

ajor research paper or project under the 
supervision of a faculty advisor and the presentation of the findings at an end-of-year student conference. 

 
o 

Exem
plary student papers are published annually in The Attic, a journal of student academ

ic w
ork that 

covers all disciplines. 
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 3. Facilitating collaborative and interdisciplinary research initiatives 
 

• 
St. M

ary’s hosted the annual m
eeting of the Canadian Association of Am

erican Studies in O
ctober 2018. 

• 
St. M

ary’s researchers partnered w
ith Indigenous Elders and com

m
unity organization in Edm

onton on SHHRC funded project 
“Grief, Loss and Conciliation: Are w

e Ready yet for (Re)Conciliation? Seeking Healing M
edicine through the Arts for 

Traum
atized Indigenous Youth and Learners” 

 4. 
Serving the w

elfare of hum
anity 

 
• 

To prom
ote the exploration and dissem

ination of know
ledge for the benefit of society, the Inspiring Conversations series continues 

to create a link betw
een the University and the w

ider com
m

unity by offering a free public forum
 to guests of 

outstanding 
intellectual and ethical vigour to address topics of broad com

m
unity interest. 

 
• 

llum
inating Letters: Traditional and Contem

porary (1 Full-Day W
orkshop w

ith Suzanne M
oore) Date: Sat., N

ovem
ber 10, 2018 

 
• 

Spiritual W
ellness: The gift of a com

panion in our search for m
eaning. Dr. Charles Pottie-Pate, sj February 2019 

 
• 

St. M
ary’s University Press published W

riting W
ords of W

isdom
: Intergenerational Life W

riting 
 

• 
Dram

a Production: first-year collective entitled A W
alk in the Park; the second year/student directed play Green Space; and the 

M
ainstage production of Cocktails at Pam

’s by Stew
art Lem

oine, M
arch 2018.  
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 10.0 Com
m

unity O
utreach and U

nderrepresented Learners 
Transitions / Pathw

ays 
U

pgrading 
M

ath 030 and English 030 w
ere developed and offered as pilot program

s and are now
 part of our regular program

 offering in the sum
m

er. 
W

e added a M
ath Booster course in 2017-2018 so students can re-engage w

ith the m
ath concepts and practice required for success in 

Science and Psychology courses and continue to attract students to these offerings. 
 Considerable discussion am

ong Faculty and m
em

bers of the Strategic Enrolm
ent M

anagem
ent Team

 has centered on how
 best to support 

students entering post-secondary studies w
ith relative w

eakness in academ
ic w

riting, research, and citation skills. O
ur Academ

ic W
riting 

Institute, offered over the past several years in August, has proven successful in preparing students for the rigour of academ
ic w

riting. 
Building on this curriculum

, w
e developed a 3-credit academ

ic w
riting course that w

as offered for the first tim
e in 2018-2019. The Registrar 

com
pleted an extensive review

 and analysis of students w
ho w

ere adm
itted on probation or placed on academ

ic probation, w
arning, or 

suspension w
hile at St. M

ary’s. Based on these findings, and in consultation w
ith Faculty, the academ

ic w
riting course has been m

ade 
m

andatory for students w
ho m

eet adm
ission criteria, but w

ho have low
 scores in EN

GL 30. This m
otion passed through Academ

ic Council 
for im

plem
entation in Fall 2019. W

e w
ill track student progress w

ith this new
 pathw

ay.  

Hum
anities 101 

Hum
anities 101 is a strength-based educational program

 designed to help low
-incom

e Calgarians address barriers getting in the w
ay of 

their capacities and skills. Participants learn about the stories that connect them
 to others and the w

orld around them
 through studies in 

Literature, History, M
usic, Cultural Studies, Philosophy and Art History. 

 Hum
anities 101 students are people w

ho face challenges such as poverty, being im
m

igrants, experience w
ith violence, prior negative  

education experience, addiction recovery, hom
elessness, and other interruptions to learning. Participants in Hum

anities 101 learn how
 to 

increase their capacity to engage in a life reflective of their unique gifts and abilities, w
hile deepening their skills of learning, com

m
unicating 

and analysis. Classes m
eet tw

o days a w
eek for four m

onths and study a variety of texts and ideas.      
 Teachers and facilitators, from

 am
ong St. M

ary’s U
niversity Faculty, students and alum

ni, are passionate about learning and create a 
profoundly safe and w

elcom
ing space w

here adults w
ith a diverse range of life and educational experiences are all w

elcom
e. The program

 
equips students w

ith skills to create m
ore hope for the future. 

 
The program

 is provided free of charge to participants and elim
inates barriers caused by poverty and m

arginalization. Participants receive 
free tuition, course m

aterials, hot nutritious m
eals, childcare rem

uneration, transit subsidies and access to cultural events. Graduates from
 

the program
 have gone on to further education, volunteer placem

ents, em
ploym

ent and have otherw
ise increased their capacities and 

social capital. St. M
ary’s U

niversity plans to continue to offer this transform
ative program

 annually, although w
e receive little to no funding 

to continue this initiative. 
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 11.0 Internationalization 
 “Diversity, Inclusivity and the form

ation of the w
hole person: m

ind, body and spirit w
ith international aw

areness” form
s the core of StM

U
’s 

international vision. StM
U

 encourages and prom
otes global citizenship and aw

areness and enhances its international relevance as an 
institution of higher learning. These ideas resonate in m

ost everything w
e do at StM

U
, from

 encouraging global citizenship to engaging 
w

ith an international com
m

unity of scholars (Faculty, Staff, and Students.) O
ur com

m
unity of scholars are innovators at a high level; alw

ays 
thinking “out-of-the-box” and nurturing a creative boldness. During 2018-2019 w

e pushed forw
ard to develop our international research 

collaborations and thinking about how
 w

e could better transfer our know
ledge internationally. The proposition of building international 

capacity at StM
U

 led us to develop our International Strategy to be launched in 2020.  
 

St. M
ary’s 

has already developed a num
ber of international agreem

ents w
ith post-secondary institutions —

 U
krainian Catholic 

U
niversity,  

Katholische Universität Eichstätt-Ingolstadt in Germ
any, University of N

otre Dam
e in Australia, Daye University in Taiw

an, 
U

niversidad Catolica San Pablo in Peru, and 
Zam

bia 
Catholic 

University 
—

 
as 

w
ell 

as 
developing 

Study 
Abroad and Practicum

 
opportunities in France, Italy, M

orocco, China, UK, and Taiw
an and plans to continue to pursue other opportunities. 

 Beginning in 2020, w
e are com

m
itting resources to travel overseas to undertake site visits w

ith potential partner universities, negotiate 
agreem

ents, and build relationships to support student and Faculty exchanges, collaborations, and research developm
ent. Trips are 

planned to M
exico, Brazil, and India for 2020-21. W

e have also been w
orking w

ith the French Consulate in Calgary regarding potential 
opportunities connected w

ith experiential learning in France and have been approached by universities in Australia and M
orocco for 

students and Faculty exchanges. In January 2019, StM
U

 renew
ed its m

em
bership w

ith CBIE. CBIE is the national voice advancing Canadian 
international education by creating and m

obilizing expertise, know
ledge, opportunity and leadership. 

 St. M
ary’s University has created ten scholarships that w

aive international tuition fees for athletes participating on St. M
ary’s 

U
niversity ACAC team

s. These scholarships w
ill be available to three m

ale basketball players, three fem
ale basketball players, tw

o 
m

ale 
cross country runners and tw

o fem
ale cross country runners. The scholarships w

ill allow
 athletes from

 outside of Canada to pay 
the sam

e 
tuition fees as an Alberta resident. This initiative has attracted new

 international students to St. M
ary’s U

niversity and greatly 
increase the 

talent level on our athletic team
s. It should be noted that the students attracted to St. M

ary’s University by this program
 

w
ould not have 

otherw
ise attended our institution as they are exceptional athletes and could have accepted positions at other post-secondary institutions 

that offer larger program
s. These students w

ill prom
ote St. M

ary’s University w
hen they return to their countries of origin. 
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  12.0 Capital Plan 
As an Independent Academ

ic Institution, St. M
ary’s U

niversity is not eligible for capital grants from
 the provincial governm

ent and m
ust 

raise all needed resources for capital expansion and m
aintenance from

 private contributions.  
 

O
ver the past year, St. M

ary’s created a Psychology Dem
onstration Room

/ Research Lab in one of the existing classroom
s to enhance the 

psychology departm
ent. This project supports research opportunities for students and faculty w

hile also rem
aining a m

ulti-functional space 
for other departm

ents. St. M
ary’s has also com

pleted painting and carpet repairs in classroom
s w

ithin the 2018-2019 year that has 
enhanced the learning environm

ent for students.  
 

In an effort to m
aintain cam

pus safety and security, St. M
ary’s upgraded the security alarm

 and fire m
onitoring system

s for all seven 
buildings on cam

pus. This project included new
 touchscreens for building codes and upgraded hardw

are for all buildings and w
as 

com
pleted in Decem

ber 2018. St. M
ary’s also added several m

ore exterior building cam
eras to im

prove cam
pus safety, resulting in a total 

of 37 exterior cam
eras on site. 

 In N
ovem

ber 2018, St. M
ary’s introduced a new

 Facilities M
anagem

ent System
 to support the increasing dem

and of our building 
equipm

ent and structures. This system
 has proven invaluable in regard to preventative m

aintenance for the building equipm
ent and for 

addressing office and building requests from
 faculty and staff. The system

 is also a tool for tracking our m
echanical assets.  

 Thanks to generous donations from
 private donors, St. M

ary’s w
as able to com

plete the M
auro Gallery project in the 2018-2019 year. This 

unique Art Gallery housed in the historic W
ater Tow

er, offers an engaging space to show
case artists and preserves the m

eaningful history 
of St. M

ary’s. Alongside this project, St. M
ary’s has also restored the Heritage doors on the Le Fort building to m

atch the historic look of 
the building. 
 St. M

ary’s is an inclusive space for all students, staff, and faculty, and as such, has taken m
easures to im

prove accessibility on cam
pus 

including new
 accessible w

ashroom
s in the Library, sidew

alk and ram
p repairs, and additional and upgraded accessibility door openers in 

m
any buildings to support the accessibility needs of our cam

pus. These item
s w

ere identified as cam
pus priorities through the Accessibility 

Com
m

ittee, consisting of Staff and Students w
ith a variety of Accessibility needs. This com

m
ittee m

eets regularly to review
 the cam

pus 
and test every aspect of access from

 sidew
alks to doors to soap dispensers.  
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 Due to a shortage in capital funds, the budget request to m

odernize the 60+ year old elevator in the Adm
inistration Building w

as deferred 
once again in the 2018-2019 budget process. How

ever, the elevator repairs can no longer by deferred given that the elevator has been out 
of com

m
ission for a year. St. M

ary’s applied for a grant to m
odernize the elevator; as the grant w

as not approved, capital funds are being 
allocated for this project. Parts have been ordered and the project is expected to be com

pleted in January 2020. 
 W

ith our grow
ing student body, St. M

ary’s has identified a need to increase the am
ount of parking available to students, staff, and faculty 

in the 2018-2019 budget year. This project w
ill be deferred to this spring of 2020 as w

e continue to w
ait for developm

ent perm
its from

 the 
city. 
 In the 2018-2019 budget year, funds w

ere allocated for an LED sign at the base of Bannister Road. This project has been deferred to the 
2019-2020 budget year as the scope of w

ork is w
eather dependent.  

 13.0 Inform
ation Technology 

System
 Renew

al and Cloud 
W

e continue to look for opportunities to stream
line processes and system

s to enhance efficiencies. W
e m

igrated all users to M
icrosoft 

O
ffice 365 over the sum

m
er of 2018. This new

 platform
 supports increased collaboration and offsite access to files. 

 O
n the finance side, w

e com
pleted the successful im

plem
entation of a new

 payroll system
 in January 2018. The new

 system
 provides 

em
ployees w

ith online access to paystubs, vacation balances and facilitates payroll processing in a m
ore effective and reliable platform

. 
W

e are in the planning stages to convert the existing fundraising and finance system
s as w

ell to cloud-based platform
s to enhance 

functionality, enable m
obile access and gain access to new

 system
 features. 

 St. M
ary’s just com

pleted im
plem

entation of a new
 Library system

 in collaboration w
ith the Southern Alberta Integrated Library 

consortium
. The new

 platform
 w

ill enhance library access and search functionality for students and faculty. 
 The Pow

er Cam
pus student registration and paym

ent system
 w

as installed in 2008. The system
 had been heavily custom

ized to m
eet our 

grow
ing needs. Given the age of the program

 and changes in Governm
ent processes and reporting, our IT team

 com
pleted an overhaul of 

the Pow
er Cam

pus program
. As St. M

ary’s U
niversity grow

s, w
e foresee the need to augm

ent system
 functionality to include a tim

etabling 
system

, m
ore m

obile options for students, and stream
lined processes for student registration and paym

ents. 
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 IT Infrastructure and Security 
The issue of IT security and data protection is a high priority. In early 2018, St. M

ary’s engaged CGI to com
plete an IT Security Health Check 

identifying opportunities for St. M
ary’s to m

ake further investm
ents to safeguard U

niversity system
s and data. Guided by the 

recom
m

endations of the report, w
e w

ill be m
oving forw

ard w
ith the follow

ing m
easures as resources perm

it: 
• 

Draft a form
al U

niversity IT security policy and fram
ew

ork 
• 

Im
plem

ent a m
andatory em

ployee education program
 to m

itigate the risk of IT security breaches 
• 

Enhanced system
 m

onitoring tools 
• 

Creation of an on-site redundant server located in a rem
ote building on cam

pus 
• 

Increased cyber security insurance coverage 
 W

e are looking forw
ard to further collaboration opportunities through AAHEIT. The opportunity to share expertise, best practices, and 

possibly group procurem
ent opportunities has the potential to generate significant benefits across Cam

pus Alberta, and particularly to St. 
M

ary’s as a sm
all institution. 

 IT C
om

m
ittee 

The St. M
ary’s U

niversity IT Com
m

ittee has representation from
 Faculty and adm

inistrative staff across cam
pus departm

ents. The 
Com

m
ittee m

eets several tim
es a year to identify opportunities for enhanced technology, discuss and review

 IT security priorities, and 
gather feedback from

 across cam
pus areas. 

 Institutional Dashboard 
W

e continue to develop and expand the U
niversity Dashboard as a source of inform

ation and trends on adm
issions, retention, 

dem
ographics, academ

ic indicators, financial ratios, facilities utilization and research outcom
es. In particular, the Strategic Enrolm

ent 
M

anagem
ent Com

m
ittee w

orks closely w
ith the IT Departm

ent to expand and further refine m
etrics and m

easures to m
onitor trends in 

enrolm
ents and support evidence-based decision-m

aking. 
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